Jakob Lindergard-Bentzen - Leading with Intelligence

Mindy: [00:00:00] Welcome to Analyst Talk with Jason Elder. It's like coffee
with an analyst, or it could be whiskey with an analyst reading a spreadsheet,
linking crime events, identifying a series, and getting the latest scoop on
association news and training. So please don't beat that analyst and join us as we
define the law enforcement analysis profession one episode at a time.

Jason: Thank you for joining me. | hope many aspects of your life are
progressing. My name is Jason Elder, and today our guest has five years of law
enforcement analysis experience with 18 years of law enforcement experience.
Overall. He's a Danish officer, investigator, and was a operations analyst. He is
currently the manager of the Danish Intelligence led Policing Project.

He is an officer, an analyst, and an academic. Please welcome Jacob,
Lindergaard, Benson. Jacob, how we doing?

Hey, I'm fine, thank you. How are you doing, Jason?

Jason: | am doing very well. Thank you. Thank you. Thank you for sitting
down with me today. I really [00:01:00] appreciate it. As | mentioned yesterday
in the prep call, it's been two years.

It was March of 2021. Then I first emailed you asking if you wanted to be on
the podcast. And so Sam yeah, recommending you. And so it's, it's been a little
bit of journey to get us here, so I'm really excited , to sit down with you today.
Well, thank

you. I'm sorry , for the delay, you know?
Yeah, it's been it's been busy years, but I'm glad to be on. Thanks, man. ,

Jason: Before we get into this interview , you were | guest on Reducing Crime
Podcast with Jerry Radcliffe in 2018. And I'll put the link to that podcast in the
show notes.

| listened to that last night. It was interesting to get your perspective on during
that time as



well. Yeah, that was a quite a stressing podcast at that time. | remember
| was doing the European crime analysis conference that time, and Jerry, he was
like, Jacob, can you come to my room? | need to talk to you.

And then[00:02:00] without knowing it, two minutes after | had a microphone
on my shirt and he was asking me all these top questions, you know? But yeah,
it was fun. He's a fun guy. Yeah.

Jason: In the beginning it did sound like he, he was, | was like, I'm not sure if |
even am speaking English correctly.

Like, I was like, it you putting that little spin on it makes sense. Now it fills in a
cap. Cuz I was just like, why does it sound like a microphone was just shoved in
his face. But now it's yeah, but it was, you

know, so Yeah. Yeah. But it's all good. It's long time ago actually.

You know, it's a lot of things have happened since 2018 and it's funny to think
about that and think back, but I think we will get into that, doing this
conversation here. But a lot of things have happened For

Jason: sure. , . I don't know if this is always going to happen, but , there's
going to be landmark times in our, at least there has been, and since I've been
alive.

You know, with, with nine 11 here in the, in the states, that's always going to be
a benchmark in terms of what was it like before that date, what was [00:03:00]
it like after that date? And then obviously with Covid, that's going to be a
benchmark in our lives. Forever. Like what was it like before? What was it like
after?

And | don't know if these are gonna always be about 20 years apart, | don't
know. Mm-hmm. But it does seem like, when major, major events happen,
you're always going to use those as tent poles in your memory and as you look
back

mm-hmm. You know, when you're running project glass, , like the
project I'm running the 1 | P project in Denmark,

it's a, you know, big change program, program of change in the organization.
You know, it can be really, really tough to just look like six months back you
don't feel any change at all. And that's why you sometimes need to. Be able to



look back 10 years and see that change, you know, that is something that, you
know, they esteemed Rachel Tuffin from College of Policing, I, I've met her a
few times.

She was also at, at the conference we just hosted in Denmark, and she always
says, [00:04:00] well, Jacob, you need to look five years back and see what
change have, | mean, what have happened in these last five years. Because it
can be very frustrating to just look back one year and say, well, nothing
happens, you know, we're still at the same place.

But if you do go further back, you see a, a huge change. And that, that kind of
what keeps me going, you know what | mean?

Jason: You need a, you need a little injection of success every once in a while. |
see. Exactly. Exactly. Yeah. All right. Good deal. , like I ask most of my guests,
how did you discover the law enforcement analysis profession?

Well, you know you would call me what you call, | mean, a academic. |
did not start out becoming a police officer. And then from there, dive into the
field of research and academia, which is, | see at least in Denmark, is often the
case while you actually go further on no, | started out at university and actually
back in the late 1990s.

Damn, that makes me old now. But in the, in the late 1990, | [00:05:00] started
in the US for a year. | started at Southwest Missouri State University, and then
from then on | went, | went back to Denmark again. And | started in, at the
university for five or even six years and got my masters in, yeah, 2005 in
history.

| did my thesis on definition of terrorism. But after that, | joined the Danish
Police. | came into the academy and yeah, that's been like 18 years ago, you
know, start.

Jason: How did you even find Southwest Missouri University? Oh,

that, | don't even want to go into that story. It's just a long, you know, |
was young and | met people, you know, so | went, what's, | went to the US and
traveled around, and so then I just decided to stay there for a while and tried,
tried to do something else and just stay in Denmark.

So I was lucky to get into Southwest just just for a year and | mean, mm-hmm.
That was actually wonderful to see how different it is living in, in the Midwest,



you know, compared to living in, compared to living in Copenhagen, you
know?

Jason: Huge. Yeah, | was, | was [00:06:00] gonna say you, you, you said
Midwest.

| was like, | don't know if Southwest Missouri University is representative of
the United States. This probably is representative of the Midwest, but, so yeah.
Well, let's just call

that then

Jason: you'd get that aspect of it. So did you, did you have an idea at the time
that. You wanted to become an officer? Well,

not when | was young, no.

For sure. Mm-hmm. | wanted, | mean, when I lived in the US and, and even
prior to that, | wanted, | just remember | wanted to be a writer or something,
you know? But you know, when | started at university and | got more and more
into, into the studies of, of terrorism, I could see, all right, this is, this is a field
that | wanna dive into.

And | was actually pretty lucky when I, when | did my, my final thesis, I, |
reached out for some of the most famous writers that | know of. A guy called,
you know, Noam Chomsky. You probably heard of him, but he is yeah. And I, |
wrote him was like, because | was, | was struggling with the whole definition of
terrorism,

And then | [00:07:00] just, I, | read some books by him and the nice, | basically
just sent him an email asking him a question and, | mean, just within a day he
was, he was writing me back. And that ended out in an interview with him
about how to define terrorism. Why at that time state terrorism wasn't part of the
American definition blah, blah, you know, that.

So that went on, and that was a quite interesting discussion, and that kind of
opened my path towards, that | wanted to work with in this field. So when | was
done with that in 2005, | was like, all right, you know what? I'll try to become a
police officer and work in this field. So it's kind of, kind of, it was really
different going from, you know, university to going mm-hmm.



To become a police officer. But | wouldn't, I mean, | loved it. | loved going to
the academy actually. I think | thought it was really fun. Yeah. So

Jason: then, so as an officer then you are, you know, you're working on your
communication skills, you're working on identifying the [00:08:00] community.
Behavior and just knowing the problems and, and working, working your way
through outside the, of the, the academia outside of books and research, you're,
you're getting to know the people, correct?

Mm-hmm.

Mm-hmm. | mean, | love the part of actually combining, you know,
theory and practice. , that is how I think we can make the biggest impact. I'm
not saying that they can do it both from different ends, you know what | mean?
But being able to actually. Viewing the issues we are having from, from both
perspective and then be critical to what's own practice.

That is something that we need to be really, really bad at, at least from a Danish
perspective when it comes to policing. And, and | think having a perspective
where you have somewhat a solid understanding of our theory, and then you can
test that in practice. | think that is, a fortunate situation to be in sometimes.

Mm-hmm. And it's also a fortunate situation when you run projects like, like
me, you know where you want to change the organization to what's becoming
more knowledge driven. [00:09:00] And sometimes you know, in the 20 15, 20
16, it was not so popular to talk about i | p as it is today. So sometimes it was
even a good idea to put on a uniform, you know, being standing in front of other
cops.

It's easier than at that time than being an academic. Standing in front of a police
officer who at that time just didn't embrace this knowledge driven and more
evidence-based approach as we try to implement today. Yeah.

Jason: No, we, yeah. In the beginning when you first become an an officer,
were you treated like an academic?

Well | mean, yeah. In school | was, you know, when |, you know, in
Denmark at that time, you go to the ac academy for, I think it was three and a
half years at that time. Mm-hmm. Which is a quite long time to go to, like, to, to
the academy. So, and | thought that, | actually think that at that time, the classes
and the subject that we started was really, really good.



But I was, there's a bit of a. Nerdy guy who who, who had [00:10:00] read some
books and have been at the university. You know, when | had my job the first
time | came into the national police in, that was in 2010. | don't think there was
anyone else in my department that had a master. And also being a police officer,
you know, that is just, that is so different from today.

You know, we don't there's so many people who are so well educated today,
you know? Yeah. So I, but today | feel stupid.

Jason: It was that before though, because I, | feel just when you're saying that, |
feel that, you know, most people will become an officer first and then. On the
side worked to get their master's or PhD on their own time.

Yes. It's not a situation where, like what you had, where you had the education
first and then you became a, an officer. Yeah,

that's, I mean, that, that, that wasn't normal at that time at all. Mm-hmm,
It's, and | don't think it's that normal today either, but we do have a lot of, we do
have cops coming in and starting at the academy who have masters as well.

Right. Yeah. So, but at that [00:11:00] time, no, it wasn't enough. It wasn't
something that everybody was, and it was, it was fun to be, to, to have that view
on it as well, you know? And I think I, I mean, it was a bit easier for me to go to
the academy because | was, | mean, reading books and writing reports wasn't
that hard for me to begin with, you know, so | could actually focus on, on some
of the other stuff that, that, that might, was easier for some of the other guys,
you know?

And girls Yeah,

Jason: In class. Yeah. And, and that was my thought too, is. It's not nice to see
diversity, right. You're gonna, you're gonna want a, a variety of people going
through police academies. You know, you, you came through academia, but
there's gonna be certain people that come through the military, some people that
have you know, come maybe right out of either high school or, you know, are
very, very young, haven't had maybe another job or then you have more people
that are more experience, have a little bit of experience or a little older.

Mm-hmm. And. You [00:12:00] know, and it, you learn from one another and
you, you get the different perspectives. And it's just like even at, even at
universities, right? It's you don't get a, you don't get a cohort that's basically



from all from southwest Missouri. You get people from all over the, all over the
world and, and different var a variety of perspectives and opinions.

Yeah.

True. And | know we are not gonna talk about 2023 right now because
we are talking back, back in time. But | have to say that that diversity, which
that you point out, which is so, so important in policing, we don't have that
diversity enough today either. And now | also talk about gender, you know, in
da.

Mm-hmm. Just, just | mean, in Danish police today, | think it's like 7%. 7.7% of
leaders in Danish police are women. | mean, 7.7. That is not diversity when it
comes to gender. Oh, okay. You know what I mean? Mm-hmm. And that is
terrible. And so we, we still need to discuss this and, but at that time when |
started there, it was fun to, we were a lot of [00:13:00] people from different
backgrounds and with different perspective on life.

You know, | was also one of the older ones, you know, | was 29 when | got
into. To the police academy. | was the, I think there was one guy who was older
than me. | was happy about that. And so | wasn't, but you know, you had like
people in the early twenties, right? 21, 22. And there is a huge difference from, |
had my first | had a daughter at that time when | started the academy, right?

And so it's, it, it's different. You have a life experience, but then you also have
that naivety of young people just being all, you know, open to the world, which
Is wonderful. So, yeah. Yeah.

Jason: So how did you transition from being an officer to being an analyst?
Well

when | started in 2005, the first five years | worked.

Basically as a frontline police officer. Mm-hmm. | worked in, worked in
Copenhagen in some other tough places in Copenhagen actually. And it was a
really, really interesting and important lesson in my life to, to see all that, you
know, and that is the thing, when you go to [00:14:00] university for six years,
you become one of those privileged ones that actually know how to read books
and write articles.

But when you get out in the streets and you see how lonely people could be,
how poor they can be, how much how less opportunities they have compared to



you and where you come from, you know, it's, it's a very, very strong
experience in my life. But, so it was five really, really good and interesting and
knowledgeable years for me to To bring into the analysis realm because |
started, | think it was in 2010 or 2011, | started as an operation analyst at the
National Center of Investigation, which was the national police at that time in
Denmark.

Mm-hmm. And and that time | simply just, | work with Danish investigators
supporting large cases, investigative support. | worked huge transnational crime
cases with some of the investigators in the beginning, and | was, | mean, | was
so fortunate that I also got into to some of the work that they do in Europol.

| don't know how familiar you are with Euro poll's impact [00:15:00] world
work, sorry. But impact | believe it stands for European multidisciplinary
platform against criminal threats. That's what IMPACT stands for. Okay. And at
that time we are looking at, I mean, | was in the, in the drug impact, so we
looked at drug roots and all these, and at that time, having an academic
background, having some years as an investigators and then coming in as an
analyst and then moving into this world, it was so interesting and so frustrating
too to see These huge amount of drugs getting in from, you know, into Europe,
from South America.

Yes. And so, so we did some, some interesting work with the platform in
Europe.

Jason: at this time when you're working is, is, are you mostly studying data
and, and, and the reason | ask it that way is a lot of times there won't be a lot of
written articles or written publications that you can consume on this stuff.

This is, it can be [00:16:00] just that you are only studying data and maybe
getting some. Briefs from those on the front lines type thing. But is, is it mostly
data you're studying now or am | wrong? Is there, is there actually a lot of
written documents that you can consume? Do

you mean back in 2016 when | worked with Europol work as an analyst
at that time?

Or do Yes. Yeah, at that time, yes. You know, basically what we were doing
there is what we were crunching data and supporting the investigators, you
know, giving them, making them make decision based on information date and
based on data we had. So we were, we were even supporting you know, looking



at called transcript when, you know, we're on wiretaps, we're doing some, some
simple social network analysis.

At that time that was just kind of, you know, the whole, you know, it was fif it
was like in 13 and basically we are doing descriptive analysis at that time, you
know, we were making. Nice little charts, you know, with, with the kKingpins in
the middle and then you know, two lines behind [00:17:00] between two
entities.

And that looked like a really nice spiderweb, you know, that was what we were
doing. But, but you know, this description, analysis, it can actually also do
something, you know, it actually makes it easier for the investigators to know
who are we looking at? Who should we target our investigation towards? And
that was mainly what we were doing at that time.

Yeah. So crunching data, getting the data we could, and then coming up with
hypothesis and some recommendations. But, and that, that brings me to the next
question, so to speak, is that at that time , you did not say things like hypothesis,
you know? And Yeah, | think I mentioned that too, in, in the podcast in 2018.

Yeah. And it's funny because, you know, You don't, you don't say, well, my
hypothesis is that, oh, | have five competing hypothesis. And based on that |
come up with a, an tic reasoning that that ends out with a conclusion. With these
recommendation. You know, if you say that in 2016, you basically get kicked
out of the room.

Right. You're like, who is that nerd? Yeah. So you always have to [00:18:00]
adapt to the, to the circumstances you are in. And at that time we basically just
supported investigators with the data we had.

Jason: And | do still feel that in police departments, universities are kept at
arm's length there is a hesitancy to really get into academia projects .

And , it actually goes back to the point | was trying to make just a moment ago,
Is just the amount of written documentation. That's out there because you go
into like a military environment and you're talking about intelligence analysts.
Mm-hmm. There's going to be article after article after article written Sure.

About whatever topic you want to, but when it comes into law enforcement
analysis, there's not a lot of documentation written down. Yeah. True. And | feel
that when police departments hear that academia's coming into the picture,
they're like, oh, we're gonna have to read some 20 page.



[00:19:00] Article and some, you know, hypothesis and know about testing and
all, all that other stuff. And it, and it seems like there, whether that's right or
wrong, but it, it, it just feels like, oh, this is gonna be too scientific. This is

going to be too nerdy as you, you put it, and it's not really going to help me right
away.

Right. And | think that's kind of the mentality that a lot of police departments
have in working with academia.

And there is there, | mean, there is some truth to it too, right? I mean,
there is some, there is some things that we need to. To, to take into
consideration. | think it's a little bit easier. I'm not saying that it's easy, but
sometimes it can be easier to be a pre-academic where you also see from the
perspective of actually have been an investigator before, knowing what you
need to know before you can actually go and do let's say, these arrests and all
that.

But, but I, I mean, you're absolutely right and just, | mean, even today, looking
at | | P and the project that, that I'm running right now, there's not that
[00:20:00] much literature and research on I | p. You know, there's some books
on I I P and some articles. True. Mm-hmm. But there's not a huge amount of, of
of, of knowledge on this topic that so, so, yeah.

But when it comes to military, | see, | see your point. There is a lot here, but
recent year, that has come a lot though, you know, compared to what, how it
look in. 2015. Right. So but yeah, it's but it's very interesting that you, | mean,
you raised some, some serious questions here when it comes to to to the
investigator and the analyst.

Right. So how is that, how is that cooperation between these two? And | mean, |
can say from a Danish and also from some somewhat European perspective,
that | think that the cooperation between analyst investigator has, has, has been
S0, SO much stronger today than it was just 10 years ago. It's not you know, you,
it's not that many cases today, at least in Denmark, where you don't have
analysts sitting next to you and helping you.

| mean, just figuring out [00:21:00] all this data, you know, as many writers
always arrive, you know, we are information rich and knowledge poor. And that
also comes, when it comes to this. You need, you need someone to be able to
actually structure and maneuver your way to all this data. And that is what the
analyst can do for you.



And, it kind of pushes on the whole thing of what is the role of an analyst. And |
know we get into that later on, but do, | mean, there is some question that, that
analyst always need to ask. Is that okay? Do we have any evidence that points
points in that direction?

Have we ever mission it? If we have, do we know it works? What about all the
things that we do against, I mean, in Denmark we do a lot about gangs and
motorcycle, gangs, you know, all the things we do, do they have any impact? If
they do show it to us. And if you don't have that evidence, you, | mean, it's hard
to know which direction you're going, right?

So yeah. And you know, as | mentioned, | worked with Europol and looking
back and looking at all the huge amount of cocaine coming in from South
America to [00:22:00] Europe, Have that changed over time? That is also a
good question to ask. You know, how come the prices are stable or maybe even
lower today?

You know all the initiative that we are doing around the world and Europe. |
mean, do they make any difference whatsoever? They might, they might
actually, because if we did not do them, it will look much worse. That can be
something, but at least we need to try to start looking at it and mission it so we
have a baseline to make, to draw decision upon.

Yeah.

Jason: But what you're describing though is the a higher level of analysis,
right? We, you started out with the descriptive analysis, which is analyzing the
data, consuming the data, summarizing the data. Yeah. And at that level, in the
beginning stages you can get a variety of people to.

Do that job, right? Mm-hmm. Not everybody, I'm not saying that you can just
throw anybody in there, but there's a lot of people out there that could crunch
[00:23:00] numbers and give you reports and summarizing the data at that level.
Yeah. But the next levels, where it comes into where you really become a
subject matter expert, whether it's on outlaw motorcycle gangs or drug
trafficking or theft rings, you name it.

Mm-hmm. Mm-hmm. That's a whole other level of analysis that really takes
Someone to study Yeah. The particular problem. And to gain an expertise in
that, in that field. And | feel a lot of people stay, a lot of analysts stay in that
bottom level.



And never get up to those other levels of being actually an expert in anything.
Mm.

Yeah. | think, when we cheat in analysis and we talk about analysis, we,
we often distinguish between also, as you mentioned, like this descriptive and
more exploratory analysis. Right.

And what you're saying is that, all right, well, we often end up just doing
descriptive analysis, but [00:24:00] when, when you become an expert and you
know what question to ask your data, you become much more exploratory,
right? Mm-hmm. And that is, and that is basically, | mean, that is why we want
to go. We wanna, we want to ask question, we want to come up with things that.

People didn't know beforehand, you know, you know what | mean? It's a mm-
hmm. And that is something that, that gives quality and gives something new to
the investigators. There's nothing | mean, the worst thing you can do is that you
can come as an analyst and you then you can tell your investigators, your
investigation team something that they already knew.

And even worse. Exactly. You can mention that all the data that you have based
your analysis on that actually came from them. You know? So it's just, and then
you stand up and say, Hey, | have this hypothesis, blah, blah, blah. And they're
like, well, come on man. We knew it all. So being more exploratory and then
actually pushing yourself to ask questions, which is, | mean, getting some of
these.

Known unknowns in place. Right. You know, and you know that the whole
thing about known, known known unknowns and unknown unknowns, but |
think we need to move towards a [00:25:00] bit asking questions that that is
much more exploratory, so we can get in front of what's gonna happen. I mean,
that is where we want to go.

| know that's a tough question to put on yourself.

Jason: But | think it can be difficult for analysts to get to that. Next level, it's
gonna take an interest. , it can be whatever you, you may have an interest in if it
turns out to be outlaw motorcycle gangs.

And then, but as mentioned before, if, if an analyst is interested in an outlaw
motorcycle gangs, how does he or she become a subject matter expert in that?
That, that road, that journey is, is not laid out for them. Right. It's going to,
they're gonna have to basically mow their own path.



True. But | would also say that there is | know that Jerry Radcliff also
have been writing a bit about that, that you need to, in some way create a system
where that system actually does that [00:26:00] for you.

You know, you need to make some kind of framework for your analyst. You
know, in Denmark we are working on what we call like the targeting
framework. That which is in, in process now, where we actually look, how do
we prioritize, how do we know things? And are we sure they're evidence based
and how could we test and track them, you know?

Mm-hmm. So, but you need to put up this scheme, this she of that when you're
an analyst, there is some things it gets sound really rigid, but you need to have
like a template so you make sure, you know, also Jerry, he always talk about
that he have this checklist when he's flying his planes, right?

And I, and I, it can be funny and all that, but there is a lot of truth to it because,
you know, if you don't remember to ask all the right question, we end up with
actually just describing things in a descriptive analysis realm that we want to go,
as you mentioned, a step further, right? So | think, | think there is, there is
something, of course | agree with you, but there is also something as the
organization need to put [00:27:00] up and that is a framework.

For the analysts to work within. And it's not always fair , having these, I mean,
amazing, brilliant skilled analysts coming in from university and how should
they know, right? They, they have not been on the street. How should they
know that, that the drugs comes from there and this is the route that it goes up
through Europe or whatever, how economic crime is, is working, you know, all
this, how should they know?

But if we have a, a, a framework, a targeted framework where within, where we
actually make sure that we ask the right questions, then I think we are, we are at
a better stage. And that is something that I think is when it comes to.
Implementing some of the things that we have been talking about. | mean, and |
think I will come back to that in the end of this, but mm-hmm.

There is, there's something about that which is something that I really have to
admit that 1 am not that good at, you know? And you know, I'm good at
bringing, coming up with good ideas, but actually implementing that is the
toughest part. You know, you should, we should instead of come up with 90
ideas and then [00:28:00] implement in 10, we should go up with 10 ideas and
then implement 90% of them.



You know what | mean? Yeah. It's that is what I'm, so yeah, we need a
framework. Within that framework, it will be easier for the, for the analysts to,
to ask those tough questions. Yeah. So

Jason: in, in Denmark, what does the officer's, investigators expect out of the
analyst?

Well, it depends. | mean, we have basically there is a lot of investigative
support.

You know, when you have a big case, you have analysts supporting those cases.
You have analysts helping frontline police officer where to go at a specific time.
You know, instead of being in a, you know, we do like some hotspot policing
where you go to a specific area at a specific time because it doesn't make,
doesn't make any sense to go there between, let's say 10 and 11 because | mean,
there's no crime at that time.

So, mm-hmm. Analysts also come up with recommendation where to be at a
specific time. We use analysts for more. Preventive matters, you know we, from
data we can pick out who [00:29:00] we should go and talk to, maybe have
some exit strategies of people being involved in serious and organized crime.
You can use, use analysts for that.

And then we have, of course, the most strategic analysts. That is where I'm at.
I'm at the special crime unit now where we do have, we have both, but we also
have them all strategic, strategic level of analysts that are basic there to su to
support decision makers, to make informed decisions, which is kind of like the
core of I L P, right?

So different, different things, but a lot of good stuff.

Hi, this is Steve French and | have a message to you about language. Language
is really important when you're doing your job. For instance, it isn't it a
zucchini, it's a ette. It isn't a lobby, it's a foyer. It isn't Z, it's Z buses gone route,
not routes, and it is never ever made out of aluminum.

Rachel: So I'm Rachel Carson, and my public service announcement is to use
queue time wisely.[00:30:00]

Now, | swear that we could all get through queues in half the time if people
were ready for when they get to the front of those queues. Like you can be in a



gueue at an airport or in a shop, and people get to the front and suddenly realize
that like they need their passport or they need their money, or whatever.

The worst is at train stations here in the uk. So in most stations there are
automatic barriers and you need a ticket to get through. You know, it's no
surprise the barriers are always there, and yet the number of people who walk
straight up to them and then they spend five minutes rummaging through their
bags to find their ticket, blocking the wave for anyone else to get through.

And when | was commuting daily, this was a huge stress factor for me. So yes,
my public service announcement is to be prepared and use wisely.

Jason: Let's get into | L P then, because, you know, you are now the, manager
of the I L P project in Denmark. Looking back then, [00:31:00] well, let's, I
guess let's first stop a second and let's define i | P first. Yeah.

| mean there's a you know, when I, when | did my, my masters, | was
writing about definitions of terrorism.

Mm-hmm. That's where | have chumski and as a rhetorical tool. Right. And that
is also when you do, | mean, there's so many definition of I L P, so | mean mm-
hmm. It's not, it's not easy to define i | p. We have a. A doctrine in Danish
Police where we actually define I | p. But basically what ILP is, is like, it's a
business model.

It's a, what we call an organizational model for policing with a focus on
informed decision making, on harm reduction,, on disruption and prevention. |
believe, | believe it's best understood if you read Jerry Rack's book and the Fori
model where focused on interpreting the criminal environment as what he calls
an active activity, and then to influence the decision maker, followed by an
informed based impact on the criminal [00:32:00] environment.

So that is kind of basic what it is, but it's from a more general perspective is a
business model on how to actually run the whole organization. Now,

Jason: were you the first person to hold this position or was there somebody
before you?

Well, the | L P project was born out of well, | worked as an analyst and
then in 2015 we decided to, to do a huge conference together with Europol in
Denmark about analysis, basically.



Mm-hmm. So in 2016, we hosted the first ecac, the European Crime Analysis
Conference. And from then on, you know We had discussion in the
organization. We decided to create this project where | was the project project
manager and program manager for since 2016. So yeah, | was, | was there when
they was born.

| did the note to my managers about the, the need for this kind of project. But
actually there was also prior to that, there was some recommendation done in
some of the early reports on, because back in 2013, we first have all the analysis
[00:33:00] units out in the district. Denmark is divided into 12th district and in
each district there is an analysis unit.

And after a few years they did a an evaluation on how things were there at that
time. It says, well, we need to have somewhat a national project that could
support the analyst. That was the i | P project. So it came out of a conference,
but it also came out of a need for a, for a very strong emphasis on all our
analysts.

You know, they needed to be taken care of, you know, it's so that's what we do.
And that's what we are still doing in the project. Mm-hmm. We are supporting
the analyst with courses, with seminars. Some initiative we have, we have
forum where all analysts meets once a year to discuss, to be very nerdy out in
breakouts.

And you know, you can have breakouts all the way from open source
intelligence to prevention work, to social network analysis, to A AN P
workshops, to transcript workshops to leadership workshops shops. If you are
like a. A [00:34:00] manager of a analysis unit. So we have a lot of breakout
sessions at these forums.

So a lot of different initiatives to support the analysis profession in Denmark. |
would say also training. | mean, we have been lucky enough to have people like
Dr. Spencer Cheney to do some skills development program for, for many of
our analysts. We have had geographic profiling courses. We have had crime
script courses, you know, so we have been quite fortunate to actually be able to
invite some of the best teachers to Denmark to teach in analysis.

So, yeah, so, so

Jason: one of my major gripes with training. Mm-hmm. And whether it's a
conference or even some that's specific to break breakout specific training
during the week for analysis. Mm, is that there doesn't seem to be anything



really, all that tangible, all that practical. It's somebody lecturing and the
[00:35:00] student's consuming and they just go from one thing to another.

And it's not a lot of, okay, I actually can learn a skill and then take it back to the
office. Right. You might get an Excel class, you might get a particular program
that you might get some information on, but for the most part, it's a lecture style
training that is all, all the students are getting at the end of the day is awareness.

Mm-hmm.

Yeah. | mean, I'm, | mean, I'm really happy you asked this question. I, |
mean, maybe the list. | even think that, that we, we planned that but we didn't,
you know, you know we focused a lot of what we call embedded training. And
embedded training is basically playing around with your own data, make it
practical, you know, putting that theoretical layer on top of the real data on top
of your real work.

That is how you can actually benefit from something from training. I, I mean, |
totally agree on what you're saying, and [00:36:00] of course we do have that,
these training where you go to, you know, and listen to someone and then you
go back to your organization and that was good for you. But how do we make
sure that this does not only become good for you, but it becomes good for the
organization?

Right. And | think, I mean, | can't strongly underline enough embedded training.
Embedded training is what actually have changed some of the things that have
been going well in Denmark. And | think is, is, is the best way to go about this
Is that, you know, embedded, make sure that what you do is something that
could benefit the organization and you work with little stuff.

You know, it becomes too, too abstract and too, too far away from reality when
you start learning a lot that doesn't have anything to do with reality. So so that's,
we have done that. | mean, the, the skills developer program that we have done
with University College London facilitated, facilitated by Spencer Cheney and
some of his colleagues, it has been on bill cases.

It has been on real data where he's, he just basically [00:37:00] supported them
in doing better analysis. And at some of their, some of the groups we have
investigators working alongside analysts and even some managers sitting in this
class as well. And what you do in the end of these, these trainings is that you
make sure that you invite the decision makers and you actually make a
presentation about your findings and your recommendation, and then you give



them a report and you don't give them like a 50 page or a hundred page long
report.

No. You give them you know, a two pager where it says, this is what's going on,
this is what we can do, this is our recommendations. And and even better, you
know outlining some of the effects that you see that can come out of this. This
training and this operation and and getting even further ahead.

Something like, how does good success look like for this case? You know, I, |
don't think we are really good at discussing what is success when it comes to
running these kind of projects and trainings and also real projects real, real
cases. You know, we just do stuff. [00:38:00] We do stuff and then we, you
know but what is the effect and what is, and how does success look like?

And if you go to Jerry Radcliff's new book, No. His previous book reducing
Crime, a Companion for Police Leaders. He have something, he have a, he, he
distinguish between input, output, and outcome. And police, we are really good
at input and output, right? You know, we do this and we arrest them, but what is
the outcome?

What is it that we want to do with this operation? What is the effect? What is
the long term effect of doing this and that? So, yeah. | know

Jason: Jerry's gonna, everybody's gonna think when Jerry put us up to this.
We've mentioned him so many times. Yeah. We're

not gonna talk more about him. No, he's
Jason: done, | promise.

, You mentioned success then. So when you look back from, since you started
with the I L P, where are your successes?

Oh, that's a tough question, isn't it? You know, | think in a humble way,
| would say I. That we have supported a climate of change in Danish police, and
| think we have supported a [00:39:00] climate and culture of curiosity in a way
that, that I'm proud of.

And | don't think we can go much further than that. I mean, we cannot, because
a lot of develop development is going out, is going on out in the districts, but by
hosting a lot of seminars, trainings, conferences, stuff like that, we do push the
curiosity every time we do this. | mean, | get more and more emails.



We have people start doing projects based on data. We have people thinking
about actually, alright, we need to have a baseline before we can actually know
what we are doing. Makes any sense, you know? So yeah. So | think that being
humble, 1 would say climate of change and, and some, some culture of curiosity
when it comes to, to to i | P, you know?

Yeah. Yeah, if that's yeah. Yeah. | guess

Jason: on the, the, the other end of that, | mean, what's, | guess what's
something that maybe when you first started as like, oh, we, we won't be
dealing with [00:40:00] this in 2023. We're we're gonna get this knocked out,
and yet we're, you're still struggling. To get that fixed,

you know something that we are really been really bit bad at is that the
whole tie and link to university, you know, in Denmark, that's something that
we need to, and we are doing that right now.

| have to say. | mean, things have changed a lot over the, over the last few years
since we started the whole special crime unit. My commissioner, my deputy
commissioner, all the way down to the superintendents, they are so focused
focusing on proper analysis. They are all, they're all keen to do all the things
that we have been talking about for the last six, seven years.

So but yeah. | mean, we are still struggling with the same things that we did 10
years ago, but that, that, | mean, just as | mentioned earlier, we are still
struggling with what drug users, right? We're still struggling mm-hmm.
Struggling with that kind of crime, but we are also struggling with the whole
framework of actually making sure that our analysis and our analysts are doing
what they're supposed to do.

Of course [00:41:00] we are still struggling with that, but it's going better. And |
think, | think we are, we are getting to a place where we, we do not only talk
about it, but we actually do it now. You know we get it out in the hands of the
analyst, out in the sharp end as we call. But | mean, we really need to think
about because there's, | always use this quote by by John and I also use it at
ecac.

| think we're gonna talk about EC soon, but it is my favorite quote, quote, and
something, it says something in the line of problem or in that policing is so
logical, it is surprising. It needs justification. And, you know, it all comes down
to that, that we are still struggling to make sure that people think that i | p
probably under policing, evidence-based policing, you know harm focused



policing and You know, all these strategies, police models, that, that is a good
Idea.

But, you know and it's funny that we still have to justify that, right? Yeah. |
guess, but you don't go to the doctor and she treats you with something she
thinks work, right? [00:42:00] Mm-hmm. There is a scientific method behind
why she subscribe to you, one kind of medicine in favor of another.

Right? The same goes for policing. We need to know the, the, the cause before
we know the cure. Right? So it's, | mean, we need to look to, to better
understand what is the drivers behind crime before we can be proactive. Yeah.

Jason: Yeah. And I, but I, I think in a way though, the fundamentals are logical.
I, but I think their purpose is, and what they're selling.

Is, is what needs to be convinced of. And, and | almost think in a way it's like a,
a diet or a particular e exercise regimen, right? Like every, you know, the whole
point is to get into better shape, but which one you choose. You know, you
know, the science behind it is to, you know, calories and burning and, and all
that other stuff and consumption of food.

But like how you go about it to get [00:43:00] there is, is what's having to be
sold. , so it's not just a matter of yeah, it's logical, but why are we using this
particular method over others Because, and, and it all comes back to money. As
soon as departments find out that there's grants or money behind certain stuff,
keywords, I always think of community oriented policing in the nineties,

mm-hmm. There wasn't a grant written that seems like in the nineties that didn't
have community oriented policing behind it, mm-hmm. Yeah. And it just, these
key words. Get attached to, to money and grants. And it seems like that's why
we constantly are taking one program, one project after the other, even though
they seem logical or even maybe seem like, well, shouldn't you've been doing
that all along type, type

thing.

Yeah. Yeah. | mean, and | think that's, | mean, that's, that's universal, right?
Mm-hmm. But | have to, [00:44:00] but I also have to be honest and say, |
mean, Denmark is a very rich country, right? We are only, we are one police
force, right? How many are in the us? | don't even know. Right? Thousands,
right? 18,000. Yeah, exactly.



So just think about that. We are, yeah, small country, low crime rate. We have
one police force. We have, you know, we have really strong data quality
compared to other places. I'm not saying we have perfect data dataset and
perfect data quality, but we have good data quality, right?

, I'm not saying we have in the money in the world, we don't, but we are rich
countries, so we can do a lot of good things, you know, but I think compared
that to what they do in New Zealand, | always bring out New Zealand, which is
the best and you know, the best in class when it comes to the world on i L P and
evidence-based practices, right?

They, they also, they also 12 districts, they have the same amount of inhabitants
like we have, but they have an embedded evidence-based policing center in
police. You know, that is something that we need to look at them and look at,
okay, what countries that you can actually compare yourself to are [00:45:00]
doing things that we are not doing yet.

So even though | think we are doing a great job in Denmark on many things, |
think there is a, a need for, for actually learning by the best. And one place for
us to look is definitely looking at New Zealand and also looking at uk, how they
are, how, | mean, just how the academia is so embedded in policing, right?

It's it's, it's, it's quite good
Jason: to see. Yeah. Should you look at Sweden?

Yeah. Yeah. We can always look at Sweden and I, and it's funny that
you mention it because | was maybe a little bit rough on them back in 2018
when I, when | once was interviewed on how | see things around Europe and,
you know, it's, I'm glad you pointed out, because you know, the thing is that,
and that is my problem right now, is that, you know, when you are in the middle
of a change program, like the I L P project, we were doing conferences, we
were doing training, we were doing all these initiatives.

And you know, when you're in the middle of that, you think, Oh my God, things
are going so well. And then [00:46:00] you see problems all, all places. You're
like, what? We are doing better than them? You know? And then you actually
mature in your field and you realize, all right, yeah we have a lot of good ideas.

Maybe some of them are not really implemented yet, and that is something that
you learn after a while. And sorry to the suite if | was too rough on them or



other countries, because I think they're, they're doing, they're doing all the best
they can. They have some really good initiatives going on over there.

They have, right now, they have a lot of problems with shootings. And I, | know
they are doing all they can to figure out how to actually get on top of that. And
but it also comes down to it's, | mean, there is only a bridge between Denmark.
In Sweden, right? So whatever happens in Sweden, we need to know that that's
gonna be spillover, things are gonna happen in Denmark, and why don't we
support each other with best practice based knowledge?

And that that is something that | think we need to be better at. And that is
something that | think [00:47:00] ecac, the conference that we run can do in a
way, you know, it can actually get a lot of people together in the same room and
get them to discuss, be inspired by some of the best scholars about what to do
when it comes to shootings or serious organized crime.

And this year at ec, we had a lot of people from Sweden come to Denmark, and
that was wonderful. And | have emails coming in. Asking about getting the
presentation from the speakers and all that. So they're very keen to actually get
into a conversation about what kind of strategies can be used against all these
shootings.

Jason: And for those, for the listeners that was from the Reducing Crime
Podcast, if that wasn't clear about the, about the sweet take.

Yeah. | promise not to mention him again. So, yeah, | know, that's why
I'm

Jason: being careful as well. So and | do wanna get to the conference in a
second. Yeah. But, one thing | wanna ask before we do get there [00:48:00] is, ,
the struggle for implementation .

We had mentioned it already. | can see why the US struggles with certain
implementation because there's 17, 18,000 police departments. And to establish
a standard to establish one way of doing things, when you have thousands of of
leaders, it's, it's really hard for, for the US to get on the same page and to
implement one strategy.

Mm-hmm. But as you mentioned with, with Denmark and a lot of the countries
outside of the us, There's only one department. So why do you think there's still
this struggle for implementation?



Well, there's a lot of theories on implementation, right? And you can
even look back at, you know, Goldstein, he was writing about if you want a
successful implementation, your organization, when it comes to, to policing,
you need to have an engaged leadership board.

You know, you have, you need to have leaders that can actually catch those
[00:49:00] balls that you throw up, you know, to them. And then they, some of
them of course, will not be catch by them, but fall down to the floor and then
that was not a good idea. But you need a very strong leadership board. You
need leaders that actually walk the talk, right?

Mm-hmm. Alex Murray, he was at ECAC this year. He's a chiefs constable in in
the UK and wonderful man and wonderful speaker. And he talked about, all
right, well, it's a big boat and you have to steer it, but you need to get your feet
wet. You need to get out there and do stuff, you know? Mm-hmm. So
implementation is actually about catching these balls that analyst comes up with
and try to make them try to make something out of them, right?

Based on evidence, based on, on informed decision making. And then of course
| think it's, it's also Goldstein who writes about that you need a pool of skilled
and curious analysts. That goes without saying, right? Before you actually can
Implement some of these things, we need to have smart people helping us,
implementing them.

But, and then of course you also need some, some [00:50:00] outsiders to help
you to look at the, the, the organization from the outside. And here | talk about a
strong child to academia before. So these, these, these three things like engaged
leadership skilled curious employees, and then some outside. Un embedded, but
embedded view on the organization.

| think that would be like the three key things from a all from my perspective to
be better on implementing things. And that also explains some of the things that
we have been struggling in Denmark. You know, it's been, sometimes in the
early days it was, it was hard to, | mean, being talk, I mean, in 2016, standing in
front of.

Police officer, also leaders talking about I I P. You know, they didn't really like
it. You know, that's something new, but they didn't, you know, and it was tough
in 20 16, 17, 18, to talk about this, you know, it was, | was always really tired
when | got home, you know, I'm like, so when do | quit this? Because it's too
much.



It's too hard work, right? Yeah. But, [00:51:00] but now we start to see these
small success. We start to see this spillover and we have, | mean, | have
conversations now with people that | wouldn't have had for five years ago for
sure. And | mean, that, that, that comes to dipping a directors. You know, | was
justup ata A N P R workshop last week, last week in, in, in a District and am |
went and saw one of the leaders there on his board, his whiteboard.

It says, evidence-based police practices, i | P. We need to know what is the
baseline. You know, when you see these. You kind of, you kind of get happy.
Yeah. What's | N P R A N P, you know, the automatic number plate? Reation.
Oh, okay. Okay. Yeah.

Jason: Yes. | gotcha. | gotcha. Okay.

Let's Danish.
Jason: Let's get into the conference then, and this is just a couple weeks back.
What were some takeaways? What were some highlights of the

conference? Well, I, | think the first, | mean, the biggest highlight, the
biggest takeaway was that, | mean, so many people came and so many people
were happy. [00:52:00] You know, we had 300, 350 people from more than 25
countries coming to Denmark for two days.

Mm-hmm. With 27 speakers from nine to seven, no, from nine to five. Two
days, and, you know, we had some of the best, best speakers in the world to
come and talk about of course the three letter soups, you know, as | call it, ilp,
evidence-Based Policing pub. Mm-hmm. But we also have breakouts where we
get into social network analysis.

We have the esteemed Dr. Martin from Simon Fraser University. He's
wonderful, he's smart, and he brought his colleague and they both did some
fantastic work on s n a in that breakout. Then we have some, some breakouts on
cybercrime from from different partners. And we had Focus on prevention this
time as well.

We had some people coming from Metropolitan Police talk about Modern
Slavery Act. We had some, yeah, just lots of different speakers talking on
different topics and but | think what all comes down to is that we [00:53:00] had
some, it was really high level. You know, it's, it's fun to, to have someone like
Alex Murray from UK having Spencer Cheney, having doc directed Rachel



Toman from College of Policing, coming and telling us what works, why do we
need to do this and this and this, and what have they done in the UK to
implement more evidence-based practices in their, in their system in when they
go you know in the education system as well.

She's she was wonderful. So, and we ended out on day one with a. Leadership
panel with my commissioner, deputy commissioner, and then , and Dr.
Radcliffe and Alex Murray on the role as a senior leader today, what makes a
good leader? So it was two fun days and the feedback has been really good this
year, so I'm happy about that.

Really Good,

Jason: good. Now, was there a, did anything come out of that in terms of, to-
dos? Like was there any special committees created or any decorations of next
steps?

Well, I think, I mean, it's funny because | mean there's a lot I've gotten a
lot of emails [00:54:00] about. So what now? Right? Mm-hmm.

Because you come back and you feel this void, you know, you feel like, oh my
God, there were so many good ideas. What can we do? Mm-hmm. But | think
we need to start with some of the basic stuff. Is that all right? At least from,
from our perspective, we need to start, how are we monitoring maybe a
organize a criminal groups?

Can we use social network analysis to look at the, the change over time? We
can, how, what can we draw out from the presentation By, by Marc boar
coming into, alright, what, what kind of. Preventive mission can be in place. We
have what we would call an evidence-based project in Denmark. It's called
United Against Violence, which is based on the theory of focus deterrence.

It's actually from, from the director David Kennedy from the us He was at, at

ECAC in 20, 20 20 I think. Yeah. He talked about focus deterrence and, and we
are running a project now on that. So so there was a lot of different takeaways. |
think it's hard to just say that was only this takeaway, if you know what I mean.

There [00:55:00] was a lot of takeaways. Yeah. But, but | think there was also
the chance to network and that networking at 10 o'clock in the bar. Yeah. That
Is also good, you know? Yeah. But it's not, it's, it's not just something that, that
Is, | mean, it's very important that you suddenly get, get in contact with people
and you talk to them and you get their email and you, and dis and you discuss,



and I, I mean, I'm not kidding if | say | have like 30 emails from people asking
if they could get that presentation, if | could put them in contact with this, or
even students writing and saying, all right, | need, | need a project design.

Do you think it's okay that | reach out to not was eight side button from New
Zealand or something like that. Right. So yeah. It's so I, I think the takeaway
are, are numerous.

Jason: I'm even gonna try to do this when |. Go to conferences is to try to
establish, you have all these great minds in the same place at the same time, and
to try to establish some kind of [00:56:00] endeavor, project, working group,
whatever it is out of that.

Right. Let's, let's try to keep this, where do we go next with, with this idea?
Because a lot of these conferences. It is reporting. It is you know, descriptive
and. But the, the idea that it kinda just stops there and everybody just goes home
after that. Mm-hmm. Mm-hmm. The, the idea, and | don't know if in a scenario
with your thing, you know, you, you talked about it being two days.

| don't know if that you, you add a third day next year to see, talk about, you
know, what's next. You know, we've been talking two days for about this, what,
what's next? And maybe no one shows up for the third day cuz no one wants to
sign up for another project. But it would be, you know, interesting to get like,
okay, where do we go from here?

Yeah.

And | think, | mean, I, | totally understand what you're saying and |
think you're right about, I mean, but the thing we do with ecac, and I'm,
[00:57:00] I'm not sure what they do in other countries, but what we try to do is
that we try to make it very practical. You know, this is not an academic even
though there are really good academics coming, but we are always inviting
academics who works, who work in practice.

You know, | mean, | to be quite honest, there's nothing worse than going to a
conference where it's only academic conference where it's people coming,
presenting their papers than walkway again, you know? Mm-hmm. Of course
that can be interesting as well, but this ECAC is very, very much focused on
practice.

So that means that all the speakers who are there are working with practitioners.
In the real field, you know, and mm-hmm. Showing results. And we even have



people coming from, you know, showing no result, but at least they tried, you
know? Mm-hmm. And also just we had people, some wonderful people from

Holland Stein Reta and his friend Bosma, they discussed, they explained what
they're doing in Holland as well, and also with the Society of Evidence-Based
Policing down there.

And, you know, just having them on stage where you have a police officer
working with a scholar on [00:58:00] stage at the same time, you know, that
combination that, that, that, that gives something. So when you go back, the
void is maybe not as big as if you only go. Go and listen to academic paper, if
you know what | mean.

Mm-hmm. And so, | see ecac almost like a training event, you know, where
you're actually, you do learn a little bit about how to do SNA based on reality.
So, so

Jason: during the conference or maybe the trainings that, that's back into the I L
P project, what, what technology are you using?

What software programs are, are you using? Is everybody on the same?
Software programs? Or is it, are you seeing a variety?

Well, we are, we do have the same platform here in Denmark. So we all
use the same platform. Mm-hmm. And when it comes to analysis, but also to
search in the system. So we have the same platform.

Of course we have a lot of systems, just the NPR system, you know, with the
number plates, it's another system. But when it comes to actually. Doing
analysis, we are doing it the same system. [00:59:00] Mm-hmm. And that is
such a benefit. You know, when you do it in the same system, you have the
same data you look at, so you have access to all the data.

Mm-hmm. That is, that is very important. But there's also a lot of problems
coming with that, you know, because when you buy some, a platform you
know, off the shelf, I'm not saying it's off the shelf, but one, one system doesn't
fit all as they say. Right. And we do have problems with that now. But that will
be handled.

But things does take time. But we do have issues with, if we wanna do some
social network analysis right now, we have to figure out ways to do that because
we want to do what we were taught by. And at Ecec, you know? Mm-hmm. So



these conferences actually raise questions to the system, which is so important
and crucial and essential to be better as an organization.

So yeah, we we use the same platform. Yeah. And I, |

Jason: do think that's a, an another struggle that we have here in the States is
there are, everybody's on a slightly different program and [01:00:00] you have
all these different vendors and they want it to be one stop shopping, right? They
want their, their system to be the end all be all.

And then it ends up, because it's an end all, be all, it's , tens of hundreds of
thousands of dollars that, the police department has to invest in. And so | think
there's the struggle there of, you know, trying to get everybody on the same
page, but | also fear that. As these programs get more sophisticated that analysts
are just pushing buttons on the screen and not really understanding the math or
the calculation of what's going beyond behind the curtain.

Sure. And. And it's, | think it's a struggle why these programs are great. They
make, they can crunch numbers, they can summarize the data, and they can put
it in a way that's more consumable to our end user. I, | do feel that because of
[01:01:00] the, their power and that like, analysts truly aren't understanding
what's going on behind the scenes.

Yeah, |

think you're absolutely right. You know, we we do training down in
Europe. We, I've done that since 20 12, 20 13, so almost 10 years. We have
done what we call operational intelligence analysis training in Europe and cpol,
which is the College of Policing in Europe. And we always get like 25 or 30
students down there for a week in Budapest.

We have done it in the hi at Europe or, but now we are doing it in Budapest.
And what we do is that we've spent one. One week with them without
computers, you know, we have to, we go back to basic as we call them. Mm-
hmm. We, we discuss, what is it when we draw a line between two entities,
what, what is what is a flow chart?

What is a link chart? Mm-hmm. You know how do we draw draw a conclusion?
What is the hypothesis? How do we end up with the right conclusion and all
this, and that week, you know, done that for 10 years. Now we always get, |
mean, people are so happy about going back to basic [01:02:00] because in my



world, basic also become very modern because then you suddenly do not just
only push buttons, but you actually know what you do when you.

When you see your data, you know, and so, so that's, it's, it's a fun experience to
do that. And we are gonna do that again this year and | have some wonderful
colleagues that I'm doing it with. So it's, it's a lot of fun, but it's also actually a
lot of discussion about why are we doing and why are we so conditioned to
make, make these kind of reasoning and make, make these kind of conclusion
based on our biases and all that.

So we also have an element of psychology in it, even though I'm not an expert
on that. But we have good books. Yeah. Yeah. Alright. So it's, it's, it's, it's a fun
week. Just, just to basically answer your question a bit is that we need to know,
we need to go back to basics sometimes, because | don't understand the al
commitment, but in SNA today on some of these platforms, right?

So I don't know what's happening when I, when it's missioning between this or
whatever, you know? So we need to go back to basics.

Jason: [01:03:00] Based on the career, based on everything that you've
accomplished, you are a really nice balance of officer, analyst, academic,

, you're true student of the profession. , | think that balance is, is what is more
needed. I, 1, I, as | mentioned before, you know, I think certain analysts just stay
at that descriptive area. They don't necessarily get to that next level where
they're, eat, sleep, you know, the, a particular topic becoming a subject matter
expert, knowing, being, well read the writing aspect that you brought to the
table, the presentation aspect that you, you mentioned.

I, I really think that a lot of analysts just stay in what the computer , is.
Producing and not getting into outside the department. They're not getting into
reading as much as they [01:04:00] can. They're not writing. There's very few
presentations and given on the work, and, but I think what you've described here
today, what you've gotten into is exactly what we need

more of.

Well, that's kind of you just saying. Thank you. . Well | just think it's very, very
important, but it also comes out to our managers that you have, with the skilled
analysts that you have when you go into a meeting or you go somewhere, use
them, but also, you know, make sure that you put up some, some challenges and



you make them get out of the, get out of the room, you know, get out and meet
people.

We have right now in Denmark, we have some issues about some of our civilian
analysts. They want to come out on, you know, driving the police car. You
know, they need to go out and see what does it mean when someone is having a
knife fight or when someone is drunk driving, or if you catch a LAR or
something.

What is that? | mean, , sitting in your own little, behind your [01:05:00] own
little computer screen and doesn't get out of the room, you know, you need to
get out and. And see the real world before you can actually understand, and then
you need to, at least in my perspective, question yourself all the time.

What I'm doing, is that the right thing? And do we have any evidence saying to
us that all right we are going the right pa or we, maybe we don't have any
evidence, but at least we are doing something and we do create some kind of
baseline by doing this. Yeah. All right.

Jason: Very good. Well, our last segment of the show is Words to the World.

This is where | give the guests the last word. Jacob, you can promote any idea
that you wish. What are your words to the world?

Wow. That is a huge question and a possibility, and I'm not sure that,
that my humble contribution to this field gives me the possibility or power to cts
and new ideas to the world of analysis.

| will, I think, however, say that if you go to work as an analyst or even as a
manager leader, | mean there's, | would say three or four things. Always know
what the problem is, [01:06:00] always go, that that's gonna be the beginning of.
All the work you do, what is the problem? And then state how success look like
with your analysis.

| mentioned that earlier in the speech, but I think I will bring that word out to
the world. That is something that needs to be in front of your page on your
analysis report. What does success look like? And doing that what? What is the
effect? And don't be afraid of actually typing up recommendations.

You know, just, you know, if you are well grounded in your analysis, your
recommendations, they are solid and they are informed



Jason: based. Very good. Well, | leave every guest with you given me just
enough to talk bad about you later. But | do appreciate you being on the show,
Jacob. Thank you so much and you be safe.

Thank

you. You too.
Mindy: Thank you for making it to the end of another episode of Analyst Talk
with Jason Elder. You can show your support by sharing this and other episodes
found on our website@www:.elliotpodcasts.com. If you have a topic you would
like us [01:07:00] to cover or have a suggestion for our next guest, please send

us an email@elliotpodcastsgmail.com.

Until next time, analyst talking.



