Elisabeth (Saffell) Buccola - Proving Yourself

[00:00:00] Welcome to Analyst Talk with Jason Elder. It's like coffee
with an analyst, or it could be whiskey with an analyst reading a spreadsheet,
linking crime events, identifying a series, and getting the latest scoop on
association news and training. So please don't be that analyst and join us as we
define the law enforcement analysis profession one episode at a time.

[00:00:17] Jason: Thank you for joining me. | hope many aspects of your life
are progressing. My name is Jason Elder and today our guest has six years of
law enforcement analysis experience. She spent time with the Chicago Crime
Commission, , Murfreesboro Police Department, Naperville Police Department,
PD in Hllinois, and it's just about to take a gig with the Ohio Narcotics
Intelligence Center in Ohio.

[00:00:41] Jason: She holds a master's in criminal justice from Loyola
University in Chicago. She's here to talk about, among other things, call data
record analysis software. Please welcome Elizabeth Bukola. Elizabeth, how are
we doing?

[00:00:55] Elisabeth: I'm doing really well. Thanks for having me, Jason.
[00:00:58] Jason: , and how is [00:01:00] Ohio today?
[00:01:01] Elisabeth: Surprisingly really nice.

[00:01:02] Elisabeth: Like, it should get up into the high 60s today. We've had
some pretty good weather these last couple of days. | shouldn't say that too early
because it did snow on Sunday and we might have some more coming.

[00:01:13] Jason: Oh man, that crazy March weather. . And | just got done
Interviewings Cindy Peterman who | think you're about to go do some work for.

[00:01:23] Jason: Yes. All right. So yeah, I'm don't mean to get too much Ohio
in these days, but it just happened that | got two people and fairly short order
from Ohio. So I'm looking forward to getting your perspective as where you're
just about to get into ONIC certainly talked to Cindy in great detail about
ONIC, and now I'm looking to get your perspective in terms of you just about to
get on board with that center.



[00:01:53] Jason: So let's start from the beginning though. How did you
discover the law enforcement analysis profession?

[00:01:58] Elisabeth: So 1 [00:02:00] discovered it actually when I was a child
my mom. My mom is really into true crime. She was constantly like getting
books in the library, reading different books and watching different specials on
TV.

[00:02:12] Elisabeth: So it, it started to pique my interest when | was in high
school. She started to let me read some of the books she had or watch some of
the TV specials. And so I always knew that | was going to go into law
enforcement. | just didn't know in what capacity yet. | was like | want to solve
crime.

[00:02:29] Elisabeth: So I was like, I'll be a detective. But then | realized you
have to be a police officer to be a detective and | didn't know if | wanted to be a
police officer. So it actually wasn't until | was in grad school that | really kind
of found the profession of crime analysis. So let me backtrack a little bit.

[00:02:44] Elisabeth: I received my bachelor's at Tiffin University here in
Ohio. and forensic psychology. So this major actually blended the two
professions into one. So it looked at criminal justice and psychology. So this
allowed [00:03:00] me to kind of pursue two different avenues if law
enforcement wasn't, | wasn't 100 percent on board with that.

[00:03:05] Elisabeth: So I was able to kind of double dip into those. And then.
For grad school, | studied at Loyola University in Chicago, and | received my
degree in criminal justice and criminology. So, this is when | kind of saw more
of the different principles of law enforcement. Like, there is so much. Different
avenues you can go into in this profession beyond just being a police officer.

[00:03:31] Elisabeth: And so there I, took a statistics class with Dr. David
Olson, and he brought in a criminal intelligence analyst from the Chicago police
department. So he mainly worked with. CPD data, but she discussed like what
her job was and what some of her partners did, and I was like, | want to do that.

[00:03:53] Elisabeth: So that's kind of how this all got started. And at the time |
was [00:04:00] volunteering with the Chicago crime commission. So during my
undergraduate studies, | started there as an intern to fulfill that requirement. And
| stayed on because | really liked it and kind of did. | needed to have something

to do outside of grad school.



[00:04:15] Elisabeth: So it wasn't just like studying all the time. So |
volunteered with them and they eventually hired me on as research analyst and
at the Chicago Crime Commission, my like primary responsibility. Was
working with their current research analysts on their new edition of the game
book. So when | was an intern, they started working on this and this game book
Is pretty much a dictionary.

[00:04:36] Elisabeth: And a who's who guide to Chicago's street gangs, and it
was a law enforcement resource as well as a resource for schools hospitals,
businesses, just to say like, hey, this is what the current makeup of Chicago
gangs is, and this is a good resource for you to like protect yourself, identify
these if you think somebody may be in a gang, etc.

[00:04:59] Elisabeth: So [00:05:00] while I was in grad school. The research
analyst left, he went on to pursue a new job. So since | was kind of already
there, | just kind of fulfilled that position and help the team finish that book. So
that was published shortly before I actually went to Murfreesboro. You can't get
it on Amazon if anybody's interested.

[00:05:19] Elisabeth: It is a little outdated cause it's 2018, but it's still a really
good resource.

[00:05:23] Jason: . Regarding that, are the gangs want to be known or was it
difficult to gather this information and get all the particulars about the gangs in
Chicago?

[00:05:33] Elisabeth: Yeah. So in the book, so like it starts off as like the whole
first chapter is naming the, | guess the key players of each gang.

[00:05:44] Elisabeth: And these individuals were very well known to every law
enforcement. And. | can't remember the, the legal documentation, but in order to
be named a gang member, they have to fit a certain number of criteria. So we
made sure we [00:06:00] followed all of that. So like, some of them would be
self identified. Or arrest history of like gang activity felonies, or just like known
to be in those areas, but everybody in that book is self identified, very proud
that they are a top member, and in fact, we had, after that book was published
Chicago police officers and detectives like told us that When they went and
conducted search warrants on some of these houses, they found that gang book
at their house.

[00:06:30] Elisabeth: So like they were also using it. , so like most of it was
self identified. We worked with the Cook County Sheriff's office to get most of



that information. They had an investigator there who was just Chicago gangs
101 Everybody and he knew everything.

[00:06:46] Elisabeth: So he was, he had files upon files of documentation on all
of these individuals.

[00:06:53] Jason: | think in general, you have your gangs, you, you might have
graffiti or. Or [00:07:00] signs or colors that they wear. Was there maybe some
gang trends that aren't typical that maybe you just see in there in Chicago or
something that, that surprised the group as they were doing this project?

[00:07:15] Elisabeth: Yeah. So like, I think the biggest one was the traditional
hierarchy of a street gang definitely shifted. In the early, like 2000s, the late
2000s after the feds and local law enforcement really came down on the leaders.
Once a lot of these leaders were getting arrested and prosecuted, it kind of, you
kind of cut the head off the snake and they didn't know what to do.

[00:07:40] Elisabeth: So a lot of these bigger gangs factioned off into even
smaller gangs. So there's a lot of. Almost like intergang conflicts. So now,
instead of having these main traditional hierarchies of gangs, it's broken down
into factions almost block by block. Like you could have [00:08:00] gangs
under the umbrella of the gangster disciples.

[00:08:03] Elisabeth: But they're still going to fight with each other because
they have you'll have somebody who like 61st and 55th, like their gang, but they
could fight with the next gang over at the block. So there was a lot of that. That
was a shock to us as well as working with the law enforcement partners to do
this project is like, okay, we don't have these traditional gang boundaries
anymore.

[00:08:25] Elisabeth: How do we convey that to the public? So that. That was
the big thing is like all of the factions like and they the faction names change
very quickly. They could be like if a prominent member in that faction was shot
and they want to honor that person they're going to change their name to honor
that person and A big thing that we saw was the emergence of drill rap.

[00:08:48] Elisabeth: So a very popular artist that came out of Chicago was
Chief Keef. And basically they rap about what they're doing in their game. So it
was a lot of like diss [00:09:00] tracks or like threats were made using music.
And that was another thing that like talking to Chicago police detectives and
police officers was Bye.



[00:09:10] Elisabeth: We, we listened to this because we know like, okay,
retaliation is going to come from like this song and like threats on social media.
So that was like really fascinating to me. Let's just see all that. And that was
definitely something that was unheard of to more of like the old school,
traditional street gangs.

[00:09:27] Elisabeth: Cause a lot of the, those threats, like you said, it would be
graffiti and signs that stuff happened on the street. But then it transitioned to
stuff more on the web with rap videos and social media.

[00:09:39] Jason: Yeah, it's, it's been an interesting journey in terms of gangs
over the last 20 years. Getting into, obviously, what you mentioned with social
media and YouTube and other videos services where you could just post a
music video on your own.

[00:09:58] Jason: Whereas 30 plus [00:10:00] years ago that those types of
avenues just weren't available. So it has been an interesting journey of just
different avenues of communication, just like I guess all of us in society. But
certainly, Gangs aren't exempt from that type of communication.

[00:10:18] Elisabeth: No, not so yeah, that was like the biggest kind of like
trend that we we picked up on and wanted to focus on since it was such an
emergence at the time and now like things have changed so much that We'll
have to do another book.

[00:10:35] Jason: Well, , I would think that it would get outdated pretty
quickly, right? If, if you had a, had a leader and you have several leaders now is
that, as you mentioned, the hierarchy is flattened that you're going to have
different leaders and you might have boundaries changing.

[00:10:51] Jason: And so there's probably, it is going to get stale pretty quickly,
but. I it seems to me that they were, I, | just [00:11:00] imagine that somebody's
really angry that maybe either you got their name misspelled or you got a fact
wrong in the book and they're like, and they're upset because, hey, like, that's
not right.

[00:11:12] Jason: It should be this. They called you up and say, Hey, you got
this wrong.

[00:11:17] Elisabeth: Yeah. Now, yeah, that would be, that would actually be
really funny. Like, that's because we'd include their alias name as well. So if
they're like, that's actually not my alias.



[00:11:26] Jason: One, I didn't look it up and I should have, but | mean, with
the, the gangs moving from more of a hierarchy model to a flattened model, and
you said that there's different factions, more infighting in there.

[00:11:42] Jason: | would imagine then that the violence would also be more. ,
before you had a couple of gangs and they're, they're going to try to keep the
peace if they're in certain ways, it's probably easier to keep the peace, less
violence if you just have a, a few big gangs in [00:12:00] Chicago, whereas if
you have all these different factions, it's flatter now, it's, it's probably harder to
keep the peace.

[00:12:08] Jason: Do you feel that way?

[00:12:09] Elisabeth: Yeah, I definitely think so. Like in. So when we were
working on this, like 2017, 2018, we, we definitely saw some of that. And like,
even looking at like who's committing the violence, it was much more juvenile
on juvenile crime. And we, we theorized that with the lack of a leader in these
gangs, juveniles were kind of just doing their own thing.

[00:12:35] Elisabeth: And because traditionally, Leaders kept the underlings
like in check like they're like, okay, you can't do this You can't do that and they
would be like reprimanded for breaking the rules within their gang. Well, |
think that just kind of went out the window with the lack of the leadership, so it
became more like juvenile on juvenile.

[00:12:57] Elisabeth: And I, | really haven't been [00:13:00] since I've Moved
out of Chicago and Illinois. Haven't been keeping track on what's going on now,
but I think with like COVID the rise in juvenile crime and violent offenses, like
really kicked off. Like they had they had issues with like the Kia boy problem
was big.

[00:13:16] Elisabeth: Just a lot of carjackings and robberies being committed
by juvenile. So I, I think they saw. A spike in that, but I can't say for sure. Okay.

[00:13:27] Jason: So let's get you moving on to Murfreesboro said what went
into that decision, going from Chicago to a smaller town outside of Nashville,
Tennessee.

[00:13:38] Elisabeth: Yeah. So as we're kind of wrapping up this book, I, |
knew what | wanted to do. So | started to research the profession more. And
started looking for jobs. So 1, it's very difficult to find a job as a crime analyst



fresh out of school. | may be applied to upwards of like a hundred [00:14:00]
agencies at this time.

[00:14:01] Elisabeth: Just trying to get my foot in the door. And I, at the time,
like I was young, | just graduated my master's. | single like I'm going to go
wherever the shop takes me. And so at the time | actually had two job offers,
one from Austin, Texas police department, and one from Murfreesboro,
Tennessee police department.

[00:14:23] Elisabeth: And so I sat down with like my friends and my family. |
was like, okay, what do | do? I was like, Austin's kind of big. And Murfreesboro
Is the complete opposite. It's very tiny. So | ultimately decided to go to
Murfreesboro and it was because Murfreesboro was closer to home. So if |
wanted to, | could just like drive back.

[00:14:45] Elisabeth: So I wasn't ready to make the like cross country move. So
yeah, so that, that's what that came down to it. And then | was kind of bummed
cause like right after I moved to Murfreesboro, Austin had their male. The
bombings, like they're receiving [00:15:00] packages with bombs in them. So |
was like, dang, | could have been while they were doing that.

[00:15:05] Elisabeth: Like that would have been like my first week on the job.
So | was like, oh, that's a little bumming. But I still got to see some cool stuff in
Mercury's borough with like our nexus in Nashville. So it worked out. But.
Yeah, so like | moved down to Murfreesboro with no knowledge of Tennessee.
And 1, so leading up to it, I studied everything | could on just like Murfreesboro
in general.

[00:15:27] Elisabeth: Like I looked at demographics of the city, the city
surrounding it, because | was from Chicago, and I grew up in a suburb of
Chicago, very Very dense population wise. So going to Murfreesboro, | was
like, wow, | am in the country and it's quite the shock, but with Murfreesboro, it
became cause Nashville at the time was receiving an influx of people.

[00:15:52] Elisabeth: A lot of 20 to 25 year olds were moving to Nashville.
And so Murfreesboro was kind of seeing that spill [00:16:00] over. And they the
population grew faster than the infrastructure. And while I was there, it was just
like fascinating to see. But also there's just traffic all the time because they have
one main road.

[00:16:11] Elisabeth: And, but working down there, it was really nice because
it showed me like, okay, here's how this police department operates compared to



what I'm used to up North. And at the time when they hired me, they had an
analyst already there and he was the second analyst they hired. They had a girl
before him for a few years and she, she's very data stats driven and so is my
partner.

[00:16:36] Elisabeth: And I like, I did data and stats to the level that | needed
to perform the job. It was not like my, My favorite. But | did it. So | really liked
more of the case support investigative side of this profession. And so we kind of
provided a really good yin yang. But going in, I, | didn't know what
Murfreesboro needed.

[00:16:58] Elisabeth: And we were [00:17:00] both kind of hired under the
guise like having a crime analyst looks really good on paper for our police
department. Let's do it. And we kind of had to figure out as we went, like, okay,
what do they need? And it was really difficult at first because we were both
from up North. So coming in as these two foreigners to tell officers who had
been.

[00:17:22] Elisabeth: Patrolling the same area longer than I've been alive. And
I'm trying to tell them to stop doing that. And you should start focusing on this
other area was a little difficult. Cause they would just look at me like, why, why
should I listen to you? So we had a lot of like proving our worth to them. It was
a lot of trial and error.

[00:17:40] Elisabeth: Like you. Once you found one, it kind of snowballed
after that. So like, I, I assisted detectives on identifying a juvenile robbery crew.
And once that happened, | was like, Hey, this is your guy that you need. And it
was like, mind blowing to him. He's like, How did you figure that out?
[00:18:00] And I explained to him like, Oh, I did this, like, he was involved in
another robbery, like over here.

[00:18:04] Elisabeth: And like, so He then went to everybody else. I'm like,
look what she just did for me. Like she could do this for you too. So it kind of
snowballed after that. Which is like really nice. Cause that's kind of what you
need. Cause they'll listen to each other. So then like requests are pouring,
pouring in and it kind of gave us like, | don't know, made me and my partner
feel good, like, okay, what we're doing is working in.

[00:18:25] Elisabeth: We're not just like turning our wheels in here, just trying
to figure out like what, what we need to do for them. So that was like, that
probably took us like six months after | started to finally get like groove.



[00:18:37] Jason: And I think all analysts go through that. I mean, you
mentioned that this was fairly new, the department was fairly new to analysis,
but | do feel that every analyst goes through that of proving themselves and
seeing what value that they have.

[00:18:57] Jason: So, | don't think you're necessarily alone in [00:19:00] that. It
Is daunting though to come in, and we talked about this a little bit in a prep call
yesterday. I, I, I, I, I | feel that some people are really good at you give them a
blank slate and tell them to go, they'll build you a house or build you whatever
you want.

[00:19:19] Jason: And they're fine with it. | was always of more comfortable
with. I'm like, okay, you're going to have to box me in a little bit because I need
to know that I'm hitting the mark. With what you're actually looking for. I, I'm
not as good at starting with a blank slate. If you, if you give me a couple of the
things that we're after, then | can do my thing and come in and build you what
you want.

[00:19:45] Jason: So it is, it's not for everybody, right? And it does take a little
bit but it's certainly daunting being a civilian coming into a sworn environment.
And dealing with folks as you mentioned that have been [00:20:00] doing the
job longer than you've been alive. So it is, it is a lot. And that's a story that |
hear over and over and over again.

[00:20:08] Elisabeth: Yeah, so it was, it was definitely challenging and
sometimes a little like disheartening when we'd be sitting in a room and you're
very proud of a product you just did. And then they're like, This means nothing
to me. Like, I, I already know all of this and it's like, Oh, sure. And then you
were like, tail between your legs, walk back to your office and try to perfect
their product.

[00:20:30] Elisabeth: So it meets what they're looking for. I, I think so, like
Murfreesboro though. So like my partner and | had both moved on, went back
up north. They have now, so like the. The analysts they hired after us, very
talented people. I still like have talked to a couple of detectives there and
they've said like, okay, they, leadership understanded what they needed.

[00:20:51] Elisabeth: And then they, they got it right. So like the team they
have now, | hear is really good. They're doing a great job. | think they're up to
maybe four analysts. [00:21:00] And I think they, there's talks of having like a
real time crime center there. So | think it just like takes a little bit, cause like we
were the first ones and like, we were new and fresh to the profession too.



[00:21:10] Elisabeth: And it's like, okay, we don't know what they don't know,

but they also don't know what they need to know. And so just like working with
that communication, it's like, okay, what can we do to help you? And at the time
| didn't know how to do that. Cause like this is the first time. | was working in a
police department setting and but like, fortunately, there are resources out there

like the IACA that both my partner and | use to like, okay, like, here's like stuff

for tactical crime analysis.

[00:21:36] Elisabeth: Let's just start churning stuff to see what sticks with
them. So that kind of worked in talking with the different the heads of like
different, like specialized units and asking them like, okay, what is your threat?
Like what, what would make your job easier that | could do? And so that kind
of helped too, is just like trying to understand the problems that they are facing.

[00:21:57] Elisabeth: Was it easier for us than just sitting in our office like
trying [00:22:00] to guess?

[00:22:00] Jason: Yeah, no, you definitely need more. See, that's where I, 1,
you need more feedback sooner. You need little bits of feedback prior to going
into this big reveal at the end. And that, that was one of the things that I, I, when
| was at Cincinnati Police Department, it didn't, | didn't do a good job of.

[00:22:21] Jason: Right, I really wish in some of the projects that I did that |
would have had a small steering committee of sworn officers and other analysts
to come in and consume my product before | went for the big reveal. And |
think that would have | would have been able to iron out some of these issues.

[00:22:45] Jason: That weren't apparent to me until | went for the big reveal. So
it's definitely something that it is disheartening when you put the time and effort
into something and then it doesn't, it doesn't take that's, that's, that's a, that's a
tough [00:23:00] pill to swallow.

[00:23:00] Elisabeth: Yeah, it was, especially being so young and fresh in the
profession is just like, Oh no, but yeah, I, but | progressed so after Murphy's
burrow, | ended up moving back home to Chicagoland.

[00:23:13] Elisabeth: and landed in Naperville, Illinois. So Naperville is about
25 ish miles southwest of Chicago. And it is a pretty, like, very, | wouldn't say
it's one of the largest suburbs, but it's definitely in the top five. for suburbs and
cities of Illinois. Similarly. So | was hired as just one analyst.



[00:23:36] Elisabeth: And the biggest difference between Murfreesboro and
Naperville is that they have had crime analysts for about a decade. Prior to me
starting. So they, they saw the value and they understood the profession. So it
was easier to kind of integrate myself into the department. Cause | didn't have to
like reinvent the [00:24:00] wheel.

[00:24:00] Elisabeth: I just had to modernize it. And so the analysts they had
before they had one who is mostly | would say tactical administrative. And then
the other analyst they had, she was housed with the special operations group,
and she was more Intel. Investigation. So it was nice that they got to see all
aspects of the job already before I started.

[00:24:24] Elisabeth: So it was a little easier to kind of get the ball rolling, but
[, I was all on my own. So that was a little intimidating. It also had my desk
right outside the chief's office. And that's a big, no, no.

[00:24:41] Elisabeth: I had gone to so my boss he's the deputy director of
administrative services. So he is a civilian supervisor who oversaw all civilian
aspects, like at the deputy chief level. So like he, he had our PSAP, our
dispatchers, the records unit, IT, and then myself, and he was a crime analyst
[00:25:00] himself.

[00:25:00] Elisabeth: So his name is Russ Manson. So he is a crime analyst for
Elgin, lllinois police department for many, many years. So that is why they had
him be my supervisor. And | learned a lot under him because he, he understood
the job. So when | came with like frustration or stuff like challenges, | saw with
like our data or anything, I'm like, how do I get this to work?

[00:25:21] Elisabeth: He knew it. Like he spoke the lingo.
[00:25:24] Jason: So it's really

[00:25:24] Elisabeth: easy to, yeah. So that, That was especially being like |
had at the time just just under two years of experience with the police
department. He really kind of helped me. Kind of like get my foot in the door
with like pushing stuff. And because of his proximity to the other deputy chiefs
and the chief, it was a lot easier to kind of get that trickle down of my stuff, but
I'm

[00:25:48] Jason: sorry, you said PSAP before.



[00:25:50] Elisabeth: So that is, yeah, | don't know what the acronym. spelled
out, but that was the dispatch. That was the dispatchers. So it's like public, |
really, I don't know. And I, [00:26:00] I apologize. | probably should have
looked that up before | said it, but yeah, so that's what we refer to our
dispatchers at Naperville.

[00:26:06] Elisabeth: So, and he also knew, That | needed to get off the third
floor. And that's the only way for me to like, really work closer with like
detectives and officers because nobody wanted to go to third floor. And so | the
deputy chief of investigations was finalizing a list. People within the department
to attend a called data records analysis training for the software is that X, or,
well, it's called tracks now formally known as that X.

[00:26:38] Elisabeth: And he had one spot left and he picked me. He was like
we're going to send the analyst. And yeah, so | owe him a lot because by him
sending me to this training, really open that door for working with the detectives
and the officers. So like, The group that was invited was mostly detectives, and
then one of our, so like Naperville has a [00:27:00] designated digital forensics
unit.

[00:27:02] Elisabeth: They're also detectives, so they, anytime there's like a
computer, a cell phone, any electronics, they will do all the forensics on that and
assist detectives with those final reports. But, so like, there | got to know them
better, like outside of the office. And then I, | became kind of like the guru of
call data records after that.

[00:27:22] Elisabeth: Like I I pretty much received every request for every like
call data records after. And because of that, they finally put me downstairs. So

[00:27:31] Jason: you found your niche.

[00:27:33] Elisabeth: Yeah. So at this time, this was the same time when
COVID picked up because we were not deemed essential being like civilian

support staff, we were sent home and we, we had laptops and it was very
difficult.

[00:27:48] Elisabeth: Like, as you can imagine being on the third floor was
already difficult to work with detectives. Imagine being at home. And so | we
did everything we could and like crime kind [00:28:00] of took a nosedive
there. Anyway, so there's a lot of downtime. So | use all that time to like do free
training.



[00:28:09] Elisabeth: Through various platforms like NW3C social network
analysis. I read up on call data records, what the different carriers will provide
you. | tried to, like, under, like, really understand what the data they were given
to us so I could use that data better. When we returned back to the office, we
were downstairs embedded with the detectives.

[00:28:32] Elisabeth: And so that's when it, it really took off from there. Cause
the actually it was like the way our office was set up was like good and bad, we
were right next to the coffee machine and the coffee maker. So we got a lot of
foot traffic there.

[00:28:47] Jason: Way more than the third floor, right?

[00:28:49] Elisabeth: Yeah, because it was nice that the detectives like saw us
if they're on their way to the coffee maker, they're like, or the coffee maker and
the copier and they're like, Hey, Liz, can you help me out with this?

[00:28:59] Elisabeth: Like, [00:29:00] I'm picking up the report from the coffee
machine right now. I'm like, absolutely. But sometimes when | was like really
busy, I'd really have to put on my blinders. Like, please do not talk to me like |
need to get this done. But. So that was kind of nice. They eventually moved the
coffee machine out of that area because it came a little bit too much too much
foot traffic, but it all worked out because like we were right there.

[00:29:21] Elisabeth: So it, yeah, it just like, it just gelled a lot better because
we're fully embedded with investigations. And it, we felt part of the team, like
they're very welcoming. | never felt like an outsider or an outcast or anything
like so that was really nice. And like they, since they already knew crime
analysis and so it was easier for them to be like, Oh, I know exactly like what
you can give me.

[00:29:48] Elisabeth: And I could put, instead of like taking what they received
from the previous analyst, | would put my own little puts on it. It's like, okay,
well I did it. This way. And they're like, Oh wow. Like this is great. And so that,
that was really nice. [00:30:00] And eventually | was, well, both, so then they
hired another analyst right before COVID.

[00:30:04] Elisabeth: And then we were moved to our special operations group.
Like we're still embedded with investigations, but we are also. Attached to our
special operations group that was basically doing like narcotics investigations,
as well as the two sworn intelligence detectives. So we would work with them
as well.



[00:30:22] Elisabeth: And that's still how the current makeup of that unit is at
Naperville and it's going really well for them. So it, it took a lot, but what was
nice is over the years, | think after returning from COVID, | earned. The respect
from people at all levels of Naperville to say like, Hey, this isn't working out.

[00:30:41] Elisabeth: And I think we need to do this. And they were listening
to it. And so that, that was really nice. Cause that was not something | had
experienced in Murfreesboro. And so having that, like he at the table at
Naperville was just like, okay, this is great. Like as an analyst, this isn't that
common. So being able to [00:31:00] voice like my opinion to like make things
better was awesome.

[00:31:03] Elisabeth: That was nice.

[00:31:03] Jason: Yeah, there's certainly a level of comfort there. | can
appreciate and I think what you're saying about going to Naperville and then
just them knowing analysis and speaking the language and it's more of a group
effort. And that's definitely something that | experienced is starting off my
career maybe one or two analysts assigned at a police department.

[00:31:33] Jason: And then once | went to that team concept, | was like, oh, |
can go to you and just really get down in the weeds and talk shop. And we can
work this thing out type of thing and it was just a different environment once |
went to a team concept where we were all the same. We were all there wasn't

that civilian versus swarm [00:32:00] and so it.

[00:32:01] Jason: There is a level of comfort there that | can see that you had,
and | certainly went through something similar, and | also think that what a
great opportunity, even though, I mean, it's COVID, and you, if you had the, if
we had the choice, we'd rather not have COVID go through, but I think in your ,
situation, it was a great opportunity.

[00:32:26] Jason: A really great opportunity that you took advantage of
because when you're in school or you get told about a software or maybe a
technique to learn it just for the sake of learning. It doesn't necessarily go well,
sometimes you just kind of like going through the X's and O's. | don't really
know how | would ever apply this, but because you had been an analyst at
Murfreesboro.

[00:32:53] Jason: And you had spent some time in Naperville, and you had
some [00:33:00] experience. Now, when you went to all this training with the
COVID time, now you kind of had a better idea of like, Oh, I got to apply this



here. | can apply this there. And it was just an awesome opportunity to go in and
learn as a professional, as opposed to being a student.

[00:33:21] Elisabeth: Yes. Yeah, you're exactly right. Like it, it was like, it was
a huge turning point, like professionally for me. Cause like, we initially, we
were told like, okay, just like go home for two weeks. We'll give you a call
back. And then that two weeks turned to like seven months. And so we ended
up returning during the George Floyd protest.

[00:33:41] Elisabeth: Naperville saw some of that as well. So like we were
brought back into we weren't back full time. We were on staggered shift. So |
was like Monday. Wednesday and my partner's like Tuesday, Thursday, and
then we were both from home on Fridays. And it was like that for a good, |
think, like couple of months.

[00:33:58] Elisabeth: And then they're like you're back full [00:34:00] time.
We will make this work. And, but yeah, so that was huge with, cause like, we
weren't getting that many requests cause like, Detective didn't have that many
cases and we are still churning out like our monthly product on crime stats, but
they're like, there's just like, oh, there was a lot of downtime.

[00:34:16] Elisabeth: So like, I really was like, you know what? 1 like call data
records analysis. I'm going to learn as much as | can during this time. And That
really helped me out in the long run. Cause when | did return to the office, | was
like, Hey, | found out how to do this and this and this. So like, look what you
can do now.

[00:34:33] Elisabeth: And being able to use multiple platforms for the call data
records, it was just like, I don't know. It's like mind blowing perspective, but for
me, it was like super cool. So it's like, look at all these cool tools | have and |
know how to use them now. And I didn't have, like with iTunes, like we had
iTunes and | attended a self paced training on it.

[00:34:54] Elisabeth: So a lot of it was self taught with like YouTube videos.
And reading [00:35:00] documentation and just trial and error. So it's just like
really satisfying to know, like, I, | taught myself this and | was able to figure
this out using these like free resources | found online.

[00:35:11] This is Amanda Wiggins and my public service
announcement for you never underestimate the impact you're having on those
around you and those that you never may even meet.



[00:35:27] Charlie: Hi, I'm Charlie. 1 question that people ask me a lot is how
to get respect and buy in in an agency. And I always tell crime analysts on day
1, the most important thing to do.

[00:35:38] Charlie: is find the biggest police officer in the department and just
knock his ass out in front of everybody. And that way they'll all have more
respect for you. What | mean by that is find the people who are your leaders,
your informal leaders, your high eigenvalue people, and win them over one at a
time. Wow.

[00:35:56] Charlie: Knock them out with what you can do and how you can
make their life [00:36:00] easier. And then they'll be the ones who go and get all
of the buy in before you.

[00:36:09] Jason: . Well, , this is a good time to bring in your analyst badge
story.

[00:36:12] Jason: And for those that may be new to the show, the analyst badge
story is the career defining case or project. that an analyst works. And so we're
at 2020 and , let's get into how you applied your call data records analysis.

[00:36:26] Elisabeth: Yeah. So | received a request. So with the, the makeup of
the Chicagoland area, there are a lot of task forces based on county.

[00:36:35] Elisabeth: Cause we, we had agencies that may not have had the
same resources as other departments cause they were smaller. So the task force
reached out to me. They had a homicide in which the offender fled the scene
and disposed of the gun prior to arriving at another location. And that was all
the information | was told.

[00:36:57] Elisabeth: All I want to know is where the crime happened
[00:37:00] and didn't want to know what the secondary location was because |
found out with like call data records, it's better to go in a little blind when you're
reviewing when you're reviewing the data, because you're not going to be
pigeonholed into looking for what you want to look for.

[00:37:15] Elisabeth: And. So I, I received all of that data from the detective
and processed it through our track system and those who are not familiar with
tracks is that it's a online platform that allows you to input your call data. And
they will give you a KMZ file for mapping that you can bring into Google Earth
Pro.



[00:37:40] Elisabeth: And then they also have built in features for looking at
like link analysis so you can identify outliers in times and times of the calls the
type of calls and who's making those calls. What I like to do with that is like, I
would take my data, put it into Google earth pro, but I'd also take it and put it
into [00:38:00] ArcGIS.

[00:38:00] Elisabeth: And so I'd use those tools like the, that you could find in
their analyst tool set. So like the, | think they had like cell phone records, the
feature flag the cell site and then generate phone links. , so what I did is first |
started with Google earth pro. So | put in the game D | organized my data
Within Google Earth Pro, | made sure my timeline bar was set correct.

[00:38:22] Elisabeth: I also added in the, the date and the time and the address
of the incident. So after that, | started looking at the offender's records in 15
minute increments. And so | was just trying to see like where he went. And |
found that was like too large, too large of a, like a timeframe. So | shrunk it
down to five minute increments.

[00:38:44] Elisabeth: And so | found out 30 minutes after the incident, he
spends like six to seven minutes right next to a river that's about a mile from
where the homicide happened. And | was like, that's weird.

[00:38:57] Jason: So

[00:38:58] Elisabeth: I wrote that down, highlighted [00:39:00] it, took a
screenshot and | gave that to detectives like really fast.

[00:39:04] Elisabeth: Like I messaged them and I, with the screenshot and |
was like, Hey. He's like right here at this river for only like five or so minutes.
And they're like, okay, thanks. And so about an hour later, she messaged me
back saying they found the gun he threw it in the river. , so that was a huge huge
win for, for myself because it was only like a five or so minutes.

[00:39:26] Elisabeth: So like, if you're trying to look at these records, big
picture, That might be something overlooked. And so by having like broken it
down like that we were able to find that. So yeah, so that was like a really big
one specific case for me.

[00:39:39] Jason: So was that river was that out of the way for it for him in in
terms you said six minutes, but at the same time it you're looking for like a
pattern of behavior there that maybe that that was something where it was. Out



of the way. It was something, there's something different about it in terms of
why would he go [00:40:00] there type thing.

[00:40:01] Elisabeth: So after he left the river, he goes to the casino and it was
not in the way. It's still like, after | found out he went to the casino, | mapped
out on Google, the direction from the house where the homicide occurred to the
And this river was not the quickest way to get there.

[00:40:19] Elisabeth: Like it was almost a mile out. So we, we had that too, to
show like, okay, this person went out of their way to get there. And that you like
hit the nail on the head. So like with, with call data records, they always
recommend like getting 90 days to establish that pattern of activity to see like,
okay, this person goes from A to B.

[00:40:39] Elisabeth: Every day, but all of a sudden they're going to see when
they should be going to be like what's going on over there. That was always
something that | looked for and | would look at it more bigger picture where
like some of our detectives when they would analyze their own records, they
would shrink down their data set to like 12 hours before their crime and 12
hours after and they're like, I got nothing.

[00:40:59] Elisabeth: It's like, okay, well, you [00:41:00] got to like widen your
search and see more of what's going on with this individual and establishing that
pattern of activity.

[00:41:06] Jason: So, and then how big is this river? I'm that's probably not as
like a big detail, but I'm like, I'm really impressed with, not only were you able
to say, Hey, This might be a possible spot for him to dump the gun, but then
come around back to you're like, Oh yeah, we found it.

[00:41:24] Jason: So |

[00:41:25] Elisabeth: really think there's just like a little stream, like in between
houses, like the The turnaround from when | said that. So when | got the
message, it was pretty fast. Cause like they I believe the situation was domestic
in nature. So they, they found, they got to him pretty quickly. It was just a
matter of like, okay, where's the firearm.

[00:41:47] Elisabeth: So they didn't find it on his person or in his vehicle. And
| think they needed that to like really get like charges on him and stuff. And so |
want to say it was a pretty small, like stream between some houses. [00:42:00]



Cause there's, there's only, but yeah, | don't think it's like the Mississippi or
anything where they set like a dive team.

[00:42:07] Elisabeth: Like, I think they literally walked to the area and could
see it. Cause it was just like right there.

[00:42:12] Jason: Oh man. Like he had to be shocked. He had to be absolutely
shocked because if you're thinking about it, just you're driving, okay, I'm going
to dump this gun and you got to be thinking like, even if they find the gun, like
some randomly, maybe some kids find it or whatever it is, or the neighbors find
it, they're not going to have any idea to link it back to him.

[00:42:37] Jason: And so he had to be absolutely shocked that they figured out.
Where it was in such a short amount of time and wow, so, and that's, that's a
fantastic story. And it just real time and real quick.

[00:42:56] Elisabeth: Yeah. Yeah. We had a few of those. Like we had,
[00:43:00] we had another, like another homicide that happened. Over the
weekend.

[00:43:04] Elisabeth: So like Monday morning, when | got into work, it was
like, Hey, we have all of the phones of everybody involved. Our digital
forensics team is dumping the data and they're sending you all of the like
latitude, longitude, KMZ files. And | was like, okay, like let's do it. So as the
detectives were interviewing these individuals, | was typing up a timeline of
their activities.

[00:43:28] Elisabeth: So like for this one. Because it was so fast paced in real
time. | did only look at 12 hours before the crime happened. And then 12 hours
after, because | wanted to provide the detectives with accurate account of where
these individuals are. So like, if they're, when they're interviewing them, if
they're like, wait a minute, like your, your cell phone says you're actually here,
what's going on there.

[00:43:49] Elisabeth: So that was kind of nice. Like. It was very fast paced and
| was like stressed out but it was very like the adrenaline was going and | was
like typing [00:44:00] stuff on my like word document timeline and then like
sliding it under the door for the interview like it was It was like stuff they make
for the movies

[00:44:09] Jason: Yeah, especially passing handwritten notes that is That's
going old school a little bit there.



[00:44:16] Elisabeth: Yeah, so like | would get Like text messages from the
secondary detective, like, Hey, they just, they said they went to a gas station
before this. Can you identify where this gas station was? And | did. And then
they're like, okay, they, they said they went to like an alias named house. Can
you find the house and see who that person actually is?

[00:44:36] Elisabeth: And | was like, on it. So like things like that, we, | was
like trying to find in like real time. And It was really exciting. It was one of
those days where like you forget to eat lunch and before it's five o'clock And
you don't want to go home because you want to like keep working and | actually
had to zip out early because my husband was actually at a training out of state
and like we have a dog so | had to get home to him but I was like, [00:45:00]
can | just like run home bring my dog back and like keep going but that was an
exciting one.

[00:45:04] Elisabeth: It was, like | said, it was a rush and it was nice, like,
because in that moment, it's like, wow, | am so integral in this investigation that
I'm playing like a role in Assisting detectives with like identifying these
homicide offenders.

[00:45:18] Jason: Nice. Nice. Well, yeah,
[00:45:20] Elisabeth: very gratifying.
[00:45:21] Jason: Yeah All right. So what brings you to ohio?

[00:45:25] Elisabeth: So what brought me to ohio is actually my husband so
my husband is a dea agent and He was given his city's. We ultimately decided to
go with the Cleveland division for him. And so that's kind of what landed me
here. And it's actually like, it's very interesting because | went to undergrad in
Ohio

[00:45:47] Jason: and
[00:45:48] Elisabeth: my best friend actually grew up in the Cleveland area.

[00:45:50] Elisabeth: So it's already kind of familiar with it and she still lives
here. So we. This is the one city on his list where we knew people where we
were going. And [00:46:00] so that kind of all like worked out for us and it's not
that far from our home in Chicago. So if we wanted to go back, we could easily
do that.



[00:46:08] Jason: Yeah, | was thinking just the same thing when you
mentioned wanting to be closer to home. So yeah, that's a, that's a good, good
spot. Similar weather. So you're not getting really any much better weather
though. But | mean, Hey take what you can get.

[00:46:20] Elisabeth: Yeah, | know. He, we turned up Miami, Florida for
Cleveland, Ohio.

[00:46:26] Elisabeth: That was not the right.

[00:46:29] Jason: Although, although man, that's a, that's a big jump yes, you're
getting out of the cold, but then you're dealing with like swamp ass in the
summer. Yeah,

[00:46:40] Elisabeth: and alligators and no, thank you. I'm okay.

[00:46:43] Jason: Yeah, no, there's definitely a, it's a different level of
uncomfort that they're in the Miami.

[00:46:50] Jason: So all right. So then what are you going to be getting into
with, with owning, as, as | mentioned, I'm getting you at an [00:47:00]
interesting time where it's just before you're starting this new gig. And most, It's
interesting from my point of view, is that | like to get interview analysts at
different points in their time.

[00:47:16] Jason: And so like, some people might say like, oh, why don't you
interview me a couple months in? | was like, yeah, and I've been interviewed
analysts. That started a new gig and a couple of months later get their
perspective, but here it's, I think this is a good opportunity for us to talk about,
Hey, it's before you're starting.

[00:47:33] Jason: So what are your expectations? What are you looking to get
into? And so it's another perspective and I'm. Interested to hear it.

[00:47:43] Elisabeth: Yeah. So I guess a little background with ONIC is so
they are a structured like a fusion center geared towards the drug narcotics
markets and like disrupting that.

[00:47:55] Elisabeth: So their main thing is they will do like digital [00:48:00]
forensic examination intelligence analysis and like case support for different
law enforcement agencies in Ohio. And so ONIC has offices in Columbus,
Toledo, and Cleveland. So I'll be working. In the Cleveland office and what



really attracted me to ONIC is the whole like ongoing case support intelligence
and like call data records and like digital forensics.

[00:48:26] Elisabeth: So as I, Have talked on now for like 30 minutes about
call data records analysis. | really enjoy doing that. And so I'm like really
looking forward to being able to do that at ONIC and just kind of hone in on
that skill and see what kind of tools they have and how they married up with
like some of the tools I'm already familiar with.

[00:48:46] Elisabeth: Additionally, so like my husband works for the DEA, so
like narcotics is kind of big in our family. So we can talk about that kind of stuff
a lot. So I'm like really interested to see how our two professions might.
[00:49:00] Meet and see, like, what like, if there's things that will, like, overlap
with that. So I'm, like, looking forward to that and kind of working together in a
professional setting.

[00:49:09] Elisabeth: So yeah, so, like, expectations. I've never worked for a
fusion center before, so I've always worked for a police department, so I'm, like,
really interested to see, How they do stuff there with their shop and like what
kind of tools they have and like, it's going to be different because like my
audience as an analyst was always like internal within my police department
and with ONIC it, it might be like the Ohio highway patrol or a federal agency
or a smaller police department, like surrounding the Cleveland area.

[00:49:39] Elisabeth: So I'm like really interested to see how all of that works.
And But yeah, like, I'm pretty excited about it. Like, I think it's going to be
challenging cause it's different than what I'm used to, but I'm also like, I'm ready
for it, you know?

[00:49:51] Jason: Yeah. And I think that's something that Cindy was talking
about when | interviewed her is like, this is statewide and [00:50:00] there's, |
forget how many I should know.

[00:50:02] Jason: She said it a couple of different times. | mean, there's
hundreds of police department agencies in Ohio. And not all of them have the
best resources, right? Right. So you have, certainly the city will have more
resources than the county, but the county has what you're talking about. They
have these either domestic violence cases, or they have homicides, they have
violence, and everybody's using cell phones.

[00:50:31] Jason: And so they have these. Events happen where call detail
records are, would be useful for the investigation. So | could see somebody like



you helping out smaller jurisdictions in, in Ohio that don't normally have the
resources to be able to do what you do. Mm

[00:50:57] Elisabeth: hmm. Yeah, yeah, | agree. And like [00:51:00] with with
some of these smaller departments like they just might not have the time or the
understanding of what they can even subpoena or get from the phone carriers
like it might not be something they were in the know about so.

[00:51:14] Elisabeth: I think we'll play a really good role in that. It's like, okay,
Hey, | have this case and what, what can I, what can | do next? Like, can | do a
tower dump? Like | have a person of interest and here's why, like, here's my
predicate for thinking this is my person and here's their phone number. Like
what, what are the next steps?

[00:51:30] Elisabeth: And I think we might be able to play a role in assisting
them with that.

[00:51:34] Jason: Yeah. And I think that's, that's, | think one of the things |
could imagine going from a smaller department to a fusion center, and
especially a fusion center, that's going to be a large jurisdiction, like what you're
going to see there in Ohio is smaller department.

[00:51:55] Jason: Once you're there a couple, of years, you get to know the
area, you get to [00:52:00] know the players, you're, you're going to be more
familiar with that small data set that you're, you're study area, if you will, but
getting into this fusion center, right? One week, you might be dealing with
something in Toledo.

[00:52:15] Jason: The next Ashtabula. And, yeah. And everywhere in between.
So | can imagine that that's, it's going to be hard to wrap your head around that
aspect of it, of just really knowing these particular areas.

[00:52:32] Elisabeth: Oh, absolutely. Like in Murphy's girl, Naperville, I could
just like tell my boss, like, Hey, I'm going to go drive around to the different
beats and just familiarize myself with some of these, like.

[00:52:42] Elisabeth: Major intersections or major areas. I'm not gonna be able
to do that. Hey, I'm gonna go drive around Summit County. I'll be right back.

[00:52:51] Jason: Yeah. Yeah. So no, it's it should be an exciting time. You
will have, The [00:53:00] advantage of being in a fusion center, working with a
team, working with like minded individuals, like we talked about before.



[00:53:09] Jason: So as you get your cases, as you get your task, it's not like
you're alone in the world.

[00:53:15] Elisabeth: Yes. Yeah. I'm like really looking forward to that. Like
having a team of other analysts that come from different backgrounds. Hey, this
IS my experience at a police department. What can | bring to the table that is
like different from them and how we can all mesh together is something | am
really looking forward to.

[00:53:34] , let's get into some advice for our listeners then. And you were a
mentor and actually Charlie Giberti was your mentor.

[00:53:45] Jason: And it was interesting as | looked over messages the other
day, I realized that you were one of his analysts of tomorrow when he was on
the show. He, he declared who he [00:54:00] thought were the analysts of
tomorrow. Are and | think | bet you were the last on my list of people to
interview on that on that list.

[00:54:09] Jason: So kudos to you that you made Charlie's list, but you
obviously want to take this time to talk about mentorship.

[00:54:17] Elisabeth: Yeah, so I | reached out to the IACA's mentorship
program when | started at Naperville. | | saw the value in it from like talking to
some other analysts and was like, Okay, this might help me get unstuck from
my problems.

[00:54:36] Elisabeth: And so they they assigned me Charlie and it was great.
Like I, Charlie is very easy to work to work with. It didn't feel like he was an
instructor. He felt more like a peer and was guiding me through. Different
systems. And so one of the biggest problems | faced was understanding our data
and how to extract our data [00:55:00] into a product that was easy to
understand by every level of law enforcement within my department.

[00:55:07] Elisabeth: And he, he did a great job with helping me at that. And
when he, when | found out that he named me as an analyst of tomorrow in your
podcast, | was actually like, I was very humbled and like, I wasn't expecting it at
all because like at the time, | was maybe three years on the job at Naperville and
this is coming off of COVID and I still felt like a new analyst.

[00:55:31] Elisabeth: Like I, I still felt very beginner, like still trying to figure
it out, like a little bit of imposter syndrome. Like, are you sure it's not really
me? So it was nice to see that that was recognized. And | actually had talked to



before | moved to Ohio. And Was like, | don't, like, | had a really good thing
here in Naperville.

[00:55:51] Elisabeth: Like, I don't know what to do. And he's like, your
account analyst, what do you mean? And I'm like, am I, | don't know. And so
like, | don't know, he's always been really [00:56:00] supportive throughout my
career and I've got to see him at like different conferences. And so because of
my experience with him, I've started to mentor new analysts any chance | get.

[00:56:11] Elisabeth: So like I will I use like LinkedIn a lot. So like some
analysts or kids in school will like reach out to me there if they're in the Chicago
area and | would, I have a packet and I give them everything in that packet. And
| was like, here's how you can get started. And IACA is always a huge resource
for me.

[00:56:29] Elisabeth: And I've always like given that to them because | first
joined IACA when | was still a grad student. And trying to figure out, like,
okay, is this the job | want? And so | was, like, reading the different white
papers they offer. And I was like, okay, yes, this is exactly what | want to do. So
| always, like, first and foremost, give them that information.

[00:56:48] Elisabeth: It's like, okay, this is exactly what the job entails. Make
sure this aligns with what you want to do professionally. And so that's probably,
like, something | really enjoy about this job now is just, like, helping newer
[00:57:00] analysts try to find that. Because, like, when | was a newer analyst. |
didn't have that in Tennessee, but then once | had it with Charlie, like, it made
all the difference for me professionally.

[00:57:08] Elisabeth: So I want to like pass it on to somebody else. Nice.

[00:57:12] Jason: And so actually | just published a special podcast with Mike
Jackson, who is the IACA Mentor chair. So that's analyst mentoring program,
AMP. So, he's always looking for mentors. If you're listening to this. You can
help somebody, another analyst out and maybe you're new to , the profession.

[00:57:36] Jason: You certainly can be mentored as well. So I will leave a link
to that podcast and it has all the information. To get you started, whether you're
a analyst looking to be mentored or whether you're, you have a little, a couple of
years on the job and you can pay it back and be a mentor yourself. And I know
Mike is also looking [00:58:00] for a clever catchphrase for AMP.



[00:58:02] Jason: analyst mentor program. So I'll reiterate that. If you have any
suggestions there email me at leapodcasts at gmail. com. All right. I'm sorry,
Liz, I might've cut you off there. Did you have something you wanted to add?

[00:58:16] Elisabeth: Oh, no, like I was just going to say, like, even if you
think you're a beginner analyst, like I am, you're probably much more talented
than you think.

[00:58:23] Elisabeth: So encourage you to be a mentor because you just never
know that. The thing that you might be really good at might be the one thing
that somebody is like struggling with to accomplish in their role.

[00:58:33] Jason: Excellent. Very well put. All right. So let's go on to
communication then. And you've worked with several.

[00:58:43] Jason: Agencies both big and small and one of the things that law
enforcement does a struggle with from time to time is siloed data, right? Just
being able to communicate back and forth. And that's why you'll [00:59:00]
hear so many analysts on this show. Talk about how important networking is.
And being able to know another analyst from a different police department and
to be in just that phone call away that | can call them up and say, hey, | need
help with this.

[00:59:16] Jason: | can't. How do | get this data? How do | get this
information? Help me out. And so | wanted to get your perspective from your
experience on siloed data.

[00:59:28] Elisabeth: Yeah, so first, in Murfreesboro, when | started, they were
still handwriting all of their reports. And as you can imagine, that presented
many challenges for us, so as officers wrote their reports, they got approved by
their supervisors.

[00:59:43] Elisabeth: Those reports then went to records, and. The records
technicians had to enter all that information into an RMS system. A lot of our
stuff was delayed because it was just like at the hands of the, the [01:00:00]
human entering in that data. So we, that presented some challenges for us
initially. And then they went to like a field based reporting system shortly
before | left.

[01:00:08] Elisabeth: Which was a lot easier, but that earlier system, we
couldn't query the, like the RMS for like narratives, like at all. So like, if we had
a very unique MO and we wanted to just like, maybe create a narrative for that



MO, impossible. The, the way that they had their their reports. And so we, like,
we found ways.

[01:00:30] Elisabeth: So we started creating our own access database with our
own. Like one to two sentence summary of the narrative ourselves. And we
would use language in there that we could query. So like. If it was like a, a
dollar store break in, we, the first words of that narrative would be like dollar
store or stuff like that.

[01:00:53] Elisabeth: So we could easily go back to it if we saw another one.
And so, but, and then moving on to Naperville. [01:01:00] They had multiple
data sites feeding into different if it's a different platform, so like their CAD was
separate from the RMS the traffic data was in another system. And so when |
started, | was just like, okay, | need to figure it out.

[01:01:19] Elisabeth: Where this data is coming from, how can | use this and
like export it back in an easy way? And fortunately for Naperville within their
IT department, they still have a database administrator. And so this individual,
he has a knowledge base of SQL, Python, Power Bl. You name it. Like if, so he
was able to assist me with that.

[01:01:44] Elisabeth: I was like, I don't know what I'm looking at here when
I'm trying to build out these tables, but he did it. So we were able to work
together to build out Power Bl dashboards for our agency. And so what, what,
what helped us, cause like he didn't [01:02:00] understand like the end product
of what they wanted to see, but he understood the data going into it.

[01:02:05] Elisabeth: So we kind of were. We were a really great team in that
aspect. It was like, okay, | know what they want to see, but I don't know how to
get it. So that really worked out for us with all that silo data. But I think the
biggest thing for me is like overcoming that was | talked to everybody who had
a role with the data.

[01:02:26] Elisabeth: So like I, I met with the record supervisor weekly to
discuss our neighbors data and what she was giving the state. To make sure
those matched up with like some of the numbers that | was giving our chief for
his presentation same thing with 1. T. and traffic, which also kind of fed into
records, but like, I, I made sure to communicate with those people like, okay,
let's make sure we're on the same page.

[01:02:50] Elisabeth: And then if there are challenges in that data. We were,
we all knew what how to kind of overcome those. So like, if records is like,



well, 1 [01:03:00] need patrol to do X, Y, and Z. | was like, okay, like let's
schedule a meeting with patrol. So then we're all in the room saying like, Hey,
there are all these moving parts and we're all trying to reach the same goal, how
can we do that?

[01:03:10] Elisabeth: And. So that was like huge with us. Cause that was
something that | had learned with like communication record supervisor and
like a traffic supervisor, we're never going to be in a room together. So we're
trying to like bridge that gap with like, okay, we're all involved in this. Like,
how can we make this work for all of us?

[01:03:28] Elisabeth: And that was, that was like really huge with us for
understanding our data.

[01:03:32] Jason: Yeah. | |
[01:03:33] Elisabeth: think,

[01:03:33] Jason: I don't know what. Size the Analyst unit would have to be but
| do think there must be a threshold there. And when do they get a dedicated? It
professional for them. Yeah, I think that was starting out with when | was at
police departments Some of the stuff is like, okay.

[01:03:53] Jason: | I'm i'm limited in terms of it of what? | need to do to do a
[01:04:00] better job, but at the same time, | T is they're all busy. They're all
have maxed out assignments. They don't they don't necessarily have the
dedicated resource. They might eventually get to the point where they do stuff
out of the kindness of their hearts.

[01:04:16] Jason: But it really does need to be that the analyst unit has a
dedicated person, not, maybe not full time, but at least part of the time that they
are going to work on the needs of the analyst unit.

[01:04:31] Elisabeth: Yes, | agree. And like, like | said, we've really lucked out
with having his name is Bart. At Naperville is because he had that time.

[01:04:41] Elisabeth: So he was assigned to both the police department and the
fire department. And he, if | remember correctly, he wasn't a part of like the
general like it requests, like if like my computer stopped working, he. He
wouldn't get those like he was separate like he, he focused on [01:05:00] those
other projects just the databases as well as some of the dashboards like | think
he did a lot of dashboards for the fire department as well which is like really



nice for us because he was a huge resource for me, especially if | received a
request from the chief or the P10 looking for.

[01:05:16] Elisabeth: Very specific data that was not easily exportable from
like the interface of RMS that | had access to. | could just go to him. I'm like,
Hey, | need this very unique crime type. How do I get it? And he was like, Oh, I
can do this and | can do that. And | was like, Great. Okay. So like he would just
give me a an export from SQL, and then | would just manipulate that to, into a
report and be able to provide that To whomever requested it.

[01:05:44] Elisabeth: So like we had a really good thing and like we were
really lucky. Like, like you said, | don't think a lot of agencies have that and we
were really lucky to have him.

[01:05:54] Jason: All right, good. And then | want to get your take to finish up
this section on [01:06:00] call data record analysis software because you've.

[01:06:03] Jason: Been blessed in the idea that you've been able to try all these
different software so i wanted to get your take on just what ones maybe you like
better than the others maybe rank them all in a way and then maybe if some
things that you wish. They had that maybe they none of them have

[01:06:24] Elisabeth: ooh, that's a good question.

[01:06:26] Elisabeth: I feel like I haven't used checks in a hot minute, but okay.
So | started my career with call data records actually using the FBI's Caspian
platform and yeah. So that's what it's going to be like 2018, early 2019, and I'm
not sure if they've changed it at all since then, but from what | can remember
about it, it was very tricky to use, very challenging.

[01:06:51] Elisabeth: You really had to understand the data and what you're
looking at in order to see any sort of output. So if | remember [01:07:00]
correctly, you were required to drag and drop the column headers. Of your data
set into these different buckets and I just remember there's a lot of trial and error
where | remember at one point | was just like, I don't know what I'm doing.

[01:07:11] Elisabeth: So I just kept moving my column headers to different
buckets. And so something worked. And | found a, I think it was on the Endicac
website or platform. They had documentation on how to use CASPIS so | read
that and it was very easy to understand. So that became better and that also
helped me understand what | was looking for.



[01:07:32] Elisabeth: So | started researching the different column headers that
this platform was requesting. So like azimuth and beam width and radius were
all things associated with the call data records that were provided from the cell
phone carrier. But at the time, | was like, yeah, do | really need to know those
column headers?

[01:07:51] Elisabeth: But once | started to understand what exactly those meant
in relation to the data, it became easier to use the tool. And so because of
[01:08:00] that, it made it way easier to use the ArcGIS Pro. Tool set because |
knew exactly what | needed in order to visualize the data on a map, as well as
like generate those phone links to see how often two numbers are
communicating with each other and the day.

[01:08:17] Elisabeth: So those. Two platforms required more work on the user
side. So it was just like, okay, what, what do | need to see? And how, how do |
do that? Whereas truck, formerly known as edX kind of takes all that work out
for you. And which is really nice because they make it very easy. You just
dump your data and it will tell you what it needs or doesn't need.

[01:08:43] Elisabeth: So often when you receive your zip file of your cell
phone records from a provider, they'll give you some cell site information.
They'll give you the, the call data records. They might give you some of that
like online data. So like [01:09:00] anytime they're using their The cellular and,
and they'll provide you with a bunch of documentation.

[01:09:06] Elisabeth: So instead of like figuring out, okay, like which like
Excel file CSVs do | need? You could just drag and drop them all. And X will
be like, okay, so this is accepted. This is accepted. We don't need that. And from
there, You can kind of just like dig into the data using their already like pre
made tools. So, what was nice about that is like it made it simple for anybody to
use.

[01:09:30] Elisabeth: An analyst and a detective and an officer and it's very
quick. So that was kind of nice because you were able to find out your relevant
information pretty quickly using these tools. I really like the work so | would
always export so like they would then kind of organize the data into. Like
tables.

[01:09:48] Elisabeth: So I could export that back to A CSV and do my own
analysis within Excel or then import that to | two. And | could visualize the
network of communications [01:10:00] that way. And that was something that
like a lot of detectives requested because they wanted to see how often like co



offenders. We're communicating with each other and it was very much easier to
like visualize that and I to compare to the platform like Zetics had for that.

[01:10:14] Elisabeth: I guess like I, so like I've attended a few trainings of
GeoTime and then there's one more, Hawk Analytics, | think is the other one
that has a call data records analysis platform. So I'm not like really familiar with
those. And | know, I think, | know a lot of people that use GeoTime and they
really like it.

[01:10:34] Elisabeth: I guess, like, if I had to rank them all, I'd probably put
ArcGIS Pro at the top for me, and then the Tracks, and then FBICastBase. The
thing with, like, ArcGIS Pro, I'm more familiar with it,

[01:10:49] Elisabeth: When I would do my call data records analysis for
detectives, | always verify that what | was seeing in ZedX on the KMZ match
that of ArcGIS Pro. [01:11:00] Like you hear it throughout this profession, peer
review, peer review, peer review. And so | would peer review myself by using a
different platform.

[01:11:07] Elisabeth: And it's like, okay, all this is good. Okay. Let's send it on
to the detective. So that's what | really liked about it. But what | really liked
with the ZXPAC tool is it was very easy to understand. And the platform itself
being web based, if a detective wanted to go in there after | had already
provided analysis for them, they could also check themselves.

[01:11:29] Elisabeth: They could log in and then see that and also run these
same tools to find out. Like peak times or the most frequent number of
communication from outliers. So it's very easy to use for them and very easy to
explain. And that's something you don't have with these other tools. Like you
kind of become the gatekeeper of that information then.

[01:11:50] Elisabeth: But like with this, it was shared department wide.
[01:11:55] Jason: And then where did you put geo time?

[01:11:57] Elisabeth: Oh, I see. I just don't use it. | don't, [01:12:00] I don't
want, like, I know a lot of people really like it. It would probably be the number
one. And the one thing I did really like about it in the trainings | attended of it
was that everything is kind of in that platform with like that X you have to use
like Google earth to map out your records, but with geo time, the map is like
built in So that was really nice.



[01:12:19] Elisabeth: And yeah, so that's probably, I, | don't know. I, I would
put it on its own. It's not on the same level since | don't have as much
experience with it.

[01:12:28] Jason: | gotcha. All right. So you hate Geo time. | got

[01:12:35] Elisabeth: it. I'm not sure what tool they have, so give me a call in
two months and I'll, I'll let you know.

[01:12:44] Jason: All right, let's finish up with personal interests and you're a
reader. So what are you reading these days?

[01:12:49] Elisabeth: So | read a lot actually. So I | really like thrillers
mysteries. I've just recently started getting into fantasy, but it's, it's different, but
it, which is [01:13:00] funny, cause like, I love like a psychological thriller and
it's like, okay, this is like my job.

[01:13:04] Elisabeth: Why do | want to continue to read about this? But. Most
of the time it's so far fetched it's funny, but I really enjoy reading those.

[01:13:12] Jason: Nice, nice. And you're expecting, so congratulations. I am.
[01:13:16] Elisabeth: Thank you so much.

[01:13:17] Jason: All right. So, your first child and due in September, and so,
get your reading in now.

[01:13:23] Elisabeth: Oh, absolutely. I don't think there's going to be much
reading come September or sleeping, for that matter.

[01:13:30] Jason: Yeah, yeah, I mean, I'm not a very good reader to begin with,
but trying to care for a crying baby and reading at the same time is something
that | definitely cannot do.

[01:13:42] Elisabeth: Yeah, no, not that's going to be quite interesting.

[01:13:45] Elisabeth: Like I, I always tried to like surpass my reading goal
from like years prior. And I really set that goal low for 2024 because | think
Weeding up to September. I'll do well, but after that it [01:14:00] just might
take a nosedive.



[01:14:02] Jason: Yeah, yeah, that's different priorities, right? So, but so
excited for you and your husband.

[01:14:10] Jason: So fantastic. Congratulations again.
[01:14:13] Elisabeth: Thank you so much. | appreciate it.

[01:14:15] Jason: Alright, so the last segment of the show is Words to the
World, and this is where | give the guests the last word. Liz, you can promote
any idea that you wish. What are your words to the world?

[01:14:24] Elisabeth: So my words of the world are gonna be to leave your
work at work and don't take it home.

[01:14:30] Jason: Very good. | leave every guest with, you've given me just
enough to talk bad about you later. But | do appreciate you being on the show,
Liz. Thank you so much, and you be safe.

[01:14:43] Elisabeth: Absolutely. Thank you, Jason.

[01:14:45] Thank you for making it to the end of another episode of
Analyst Talk with Jason Elder. You can show your support by sharing this and
other episodes found on our website at www.

[01:14:54] leapodcasts. com. If you have a topic you would like us to
cover or have a [01:15:00] suggestion for our next guest, please send us an
email at leapodcasts at gmail. com. Till next time, analysts, keep talking.



